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Corporate Induction |  Training & Organisational Development (T&OD)

Community Engagement Framework

What

Produce a user manual for Council staff to ensure 

consistency and best practice for community 

engagement is provided.

How

Applying professional experience, industry 

practice, research, and consultation with staff and 

community.
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Corporate Induction |  Training & Organisational Development (T&OD)

Community Engagement Framework

When 

Working 
group 

meetings

Draft 
framework

Councillor 
briefing

Community 
consultation

• Internal review

• Advisory 
committees

CCBs

Councillor 
check-in

Revise 
Community 
Engagement 
Strategy

• Will include 
framework and 
CPP

DEC
JAN

JAN FEB MAR
APR

MAY JUN SEP

Staff 

input

Staff

input

Staff

input
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Corporate Induction |  Training & Organisational Development (T&OD)

Community Engagement Framework

The importance of Committees

Apply personal and 
professional expertise to 
matters brought to them by 
Council.

Build relationships 
between community 
members and Council.

Encourage participation 
in community 
engagement 
opportunities.

Share information among 
network groups.

Spokesperson for diverse groups.
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Corporate Induction |  Training & Organisational Development (T&OD)

Activity 

1. What matters most to you?

2. What do you want to influence?

3. How do you want us to work with you?

4. Your ideas for engaging young people.



 

 
Youth Advisory Committee – Wednesday 28 February 2024 

Page 8 

 

 

Y
A

2
4
.2

 -
 A

tt
a
c
h
m

e
n
t 

1
 

 

Questions

If you would like to share anything additional, please email 
CommunicationsTeam@shoalhaven.nsw.gov.au
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