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MM26.5 Mayoral Minute - Service of Performance 

Improvement Order on Shoalhaven City Council 
 

HPERM Ref:  D26/123606  

Attachments: 1. Shoalhaven City Council - Performance Improvement Order A998905 ⇩   

 

Recommendation 

That Council  

1. Note and table the Performance Improvement Order A998905 dated 19 March 2026 and 
served on 20 March 2026 (Attachment 1) by the Minister of Local Government, the Hon. 
Ron Hoenig MP and the actions required of Council outlined therein.  

2. Authorise the Chief Executive Officer to engage with the Office of Local Government and 
to implement all required actions, including the preparation and submission of 
information and reports within the specified timeframes, following consultation with 
Councillors. 

3. Receive further reports from the Chief Executive Officer confirming the completion of the 
reporting obligations and actions required under the Performance Improvement Order 

 
 

Details 

On Friday 20 March 2026, Councillor Wilkins in his capacity of Deputy Mayor and I were 
served the attached correspondence and Performance Improvement Order A998905 issued 
by the Minister of Local Government the Hon. Ron Hoening MP.  

The issue of the Performance Improvement order follows the Minister’s issue of the Intention 
to Issue a Performance Improvement Order on 5 February 2026 which was reported to and 
considered by the Council at an Extraordinary Meeting held on 13 February 2026.  At that 
meeting the Council resolved (MIN26.25) as follows:   

“That Council  

1.  Table the Notice of Intention to issue a Performance Improvement Order to 
Shoalhaven City Council, under Section 438A of the Local Government Act,1993 
from the Minister for Local Government, The Hon. Ron Hoenig MP, dated 5 
February 2026. (Attachment 1)  

2.  Accept the draft Performance Improvement Order, commit to cooperate fully with 
the Office of Local Government and write to the Minister (by 20 February 2026) 
advising this position.  

3.  Engage an appropriate, independent, suitably qualified professional to collate 
and review relevant materials held by Council relating to the concerns raised in 
the Order, in order to determine the best position for Council in the best interests 
of the community of the Shoalhaven. 

 4.  Write to the Minister of Local Government, the Hon Ron Hoenig MP, and request 
that he come to Council to meet with Councillors and Executive Staff.” 

The CEO, Mr Constance wrote to the Minister on 19 February 2026 and provided the 
resolution of the Council outlined above.  

The Minister has advised that he has made his decision to issue the performance order 
considering the advice from Council.  
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The governing body of the Council is now responsible for ensuring the council’s compliance 
with the Performance Improvement Order which, in summary, requires: 

• For the period to 19 March 2027 the inclusion of at least three people on recruitment 
panels for Senior Management positions, including a Senior Human Resources 
Manager or recruitment consultant and suitable impartial subject matter expert, one of 
those being independent of the Council  

• Provision of reports and information specified in the Order to the Office of Local 
Government (OLG) with respect to human resources and recruitment processes on 
the following dates: 

o By 9 April 2026 (within 21 days of Order) – Initial provision of specific 

information. 

o By 30 June 2026 (Compliance report relating to information for 1 February 

2026 to 30 May 2026)  

o By 31 December 2026 (Compliance report relating to information for 1 June 

2026 to 30 November 2026)  

This report seeks to table the Performance Improvement Order, a copy of which has been 
published on the Council Website in accordance with Section 428D(2) of the Local 
Government Act, 1993.  

The Chief Executive Officer will now work with relevant staff to prepare the required 
information and reports for submission to the Office of Local Government.  Councillors will be 
kept informed of the progress towards the completion of the Performance Improvement 
Order and be provided with the opportunity to view and comment on the draft reports prior to 
submission.  

Where required, further reports will be presented to Council Meetings and the Audit, Risk and 
Improvement Committee.  
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