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advice

Idea Status Category
1|Deliver Water invoicing service for Jervis Bay Complete Water & Sewer
Territory
2[Review of mandatory safety /operational training |Closed Human Resource Management
3|Fortnightly Pay On Hold Human Resource Management
4|Reduce the amount of conferences staff attend [Complete Human Resource Management
5|Review the financial support provided for Complete Human Resource Management
educational assistance
6|Cease processing pays for ISJO (lllawarra Complete Human Resource Management
Shoalhaven Joint Organisation)
7|Conduct a staff survey Closed Human Resource Management
8|Invest in paid parking Closed Transport
9|Reduction of Strategic Planning Consultancy Complete Planning & Development
Budget
10|Reduce consultancy budgets Closed Planning & Development
11]Increase the DA 'urgency fee' for 2025/26 Complete Planning & Development
12|Removal of vacant | P osition Complete Planning & Development
13|Consider a fee for providing strategic planning  |Complete Planning & Development

14

Passing on 10% project management fee when
planning consultant engagement is required

Work In Progress

Planning & Development

1

)]

Review and enhancement of contributions
process

Work In Progress

Planning & Development

16|Review mobile device allocation and expense Work In Progress |Information Technology Management
17|Review the Section 64 Discount Policy Complete Water & Sewer
18|Removal of long term vacancy, || NI |Complete Planning & Development
position
19|Externally charge for graphic designer, a Closed Economic Development & Tourism
photographer, digital content services
20[Review mobile device allocation and expense Closed Information Technology Management

21

Review use of software licences eg
Surveymonkey, Dropbox, mailchimp

Work In Progress

Information Technology Management

expense

22|lmpose charge for Woollamia boat ramp Closed Sport, Recreation & Waterways

23(Sell Council assets that are running at a loss eg |Closed Asset Design & Management
Shoalhaven Entertainment Centre

24|Install coffee machine in visitor services van On Hold Economic Development & Tourism

25|Design and sell maps in Visitor Services Work In Progress |[Economic Development & Tourism

26[Sell merchandise at all local markets and events |Complete Economic Development & Tourism

27|Stop putting advertisements for Tenders in Closed Customer Service & Engagement
newspapers

28|Tour guides — offer step on guide for Complete Economic Development & Tourism
buses/groups

29|Offer a mural walking tour of Nowra Work In Progress |Economic Development & Tourism

30|Visitor services open days — supplier markets Closed Economic Development & Tourism

31[Sell hampers to real estate’s and holiday homes |[Complete Economic Development & Tourism

32|Invest in a wine centre which has all local wines |Closed Economic Development & Tourism
and an experience/attraction

33|Marketing subscription service, guide delivery, |Closed Economic Development & Tourism
maps

34[Commercialise our guide delivery service for Closed Economic Development & Tourism
other regions

35|Shared data resources with other Local Councils,|On Hold Economic Development & Tourism
rather than individual subscription

36(Sell council building, move into smaller building |Closed Civil Operations
and more staff work from home

37|Market community facilities to increase bookings |Work In Progress [Customer Service & Engagement

38|Greater coverage of roles covered by casuals Closed Human Resource Management

39(Train staff in traffic control and eliminate external |Closed Transport

CL25.260 - Attachment 1
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40| Offer booking of showgrounds for events Closed Sport, Recreation & Waterways
41|Visitor service to become Ticketek Agents Closed Economic Development & Tourism
42|Distribute/logistics for other LGA’s Closed Economic Development & Tourism
43|Operate a café in lifesaving buildings Closed Civil Operations
44|Rent out kayaks/bikes/equipment Closed Economic Development & Tourism
45|Review how council advertise across all council |Closed Customer Service & Engagement
46(Sell print services to the public Closed Information Technology Management
47|Reduce traffic controller contractor expense Closed Transport
48|Utilise new recruitment packages and support Complete Human Resource Management
from HR rather than engage agencies for Mgr
roles
49|Reduce employees accessing inventory from Work In Progress |Financial Management
stores
50|Consider 6 month probation for senior roles Closed Human Resource Management
51|Do not fill the | GzGlrole Complete Human Resource Management
52|Introduce Safety KPIs for SLT Closed Human Resource Management
53|Reduce materials budget for Environmental Complete Public Health & Safety
Services
54[Reduce contracts budget for Environmental Complete Public Health & Safety
Services
55[Reduce contracts budget for Land Management |Complete Public Health & Safety
56[Reduce contracts budget for Biosecurity Complete Public Health & Safety
57 [Inspection of service stations Closed Public Health & Safety
58(Inspection of swimming pools at short term rental|Closed Public Health & Safety
accommodation (STRA)
59[Removal of administration officer position Complete Human Resource Management
60|Remove Subscription to MUSIC-link Closed Public Health & Safety
61[Review the level of pre-employment medicals Complete Human Resource Management
62|Review of current insurance arrangements for  |Complete Civic Governance & Risk
Property, Motor Vehicles and Public Liability
insurance
63|Reduce quality of Council Dinners for Council Complete Civic Governance & Risk
meetings to reduce costs
64|Reduction in number/timing of Council Meetings |Closed Civic Governance & Risk
and reschedule during work hours
65|Review advertising spend - tender, DA, media, [Complete Customer Service & Engagement
newspaper
66(Remove Council soft drinks and other Complete Civic Governance & Risk
refreshment budget
67[Review of Photocopier maintenance contract Closed Information Technology Management
68|Return responsibility for collector roads to the Closed Transport
State Government
69|Reduce community donations and eliminate Complete Community and Culture
duplicate donations
70[Replace casuals with cadetship/trainees Closed Human Resource Management
71|Electronic Committee Meetings - printing of Complete Civic Governance & Risk
agenda for meetings to cease
72|Sell art and cultural assets Closed Community and Culture
73|Implement hot desking to reduce footprint size of |[Not Started Human Resource Management
Office space needed by Council
74|Permanently discontinue | AN |Complete Public Health & Safety
position
75[Sell unused survey equipment Complete Asset Design & Management
76|Removal of budget for supporting sustainability |Closed Public Health & Safety
education and monitoring activities
77|Reduce the budget for CBD Place Manager Work In Progress |Economic Development & Tourism
78|Replace Executive Planner Dev Project witha |Complete Planning & Development
new I 0 osition
79|Develop internal Heritage capability and reduce |Complete Planning & Development
Consultant spend

CL25.260 - Attachment 1
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80|Discontinue one vacant [l position in City Complete Planning & Development
Development
81|Hold vacancy of/ - osition pending [Complete Planning & Development
approval of I
82|Introduce new fee, charging for Subdivision Closed Planning & Development
Certification compliance review
83|Investigate alternative options for disposal of Complete Water & Sewer
biosolids that is more cost effective
84|Reduction of telecommunications costs Complete Information Technology Management
85[Reduce Ulladulla Counter Services operating Complete Customer Service & Engagement
hours to 10-2pm (from 9-5pm)
86|Reduce investment in record storage and Complete Information Technology Management
digitisation
87|Increase the size of the Shoalhaven Water Complete Water & Sewer
Internal Major Construction team to deliver
capital projects more cost efficiently
88[Reduced cost for printing/stationery etc Complete Planning & Development
89|Installing in-house loT devices on Pressure Complete Water & Sewer
Sewer Units
90(Discontinue backfilling maternity leave vacancies|Complete Human Resource Management
91[Remove funding of managed service supporting |Complete Information Technology Management
ICT Server/Microsoft Azure
92|Extend the timeframe for laptops/end user device|Complete Information Technology Management
replacement
93|Advertise determined DAs digitally and not in Closed Planning & Development
newsprint
94|Increased span of control for building services  |Complete Civil Operations
managers and reduction in external contractors
95|Discontinue afterhours security services to Complete Asset Design & Management
Nowra Administration Building.
96|Review the Community Rental Subsidy for Work In Progress |Asset Design & Management
Community Buildings calculator
97|Consolidate City Services staff into 4 McIntyre  |Work In Progress [Asset Design & Management
Way from 2 other leases in Mcintyre Way
98|Promote use of Internal Drainage Diagram Closed Planning & Development
"urgency fee"
99[Amalgamate property teams and eliminate admin|Complete Asset Design & Management
assistant role
100|Manage all council lease and licence agreements|{Not Started Asset Design & Management
through the property department.
101|Combine the 2 roles | NN nd Closed Customer Service & Engagement
[ |
102|Relocate staff out of 51 Graham Street into Work In Progress |Asset Design & Management
Administration Building
103[Remove the 'media’ car from the fleet. Complete Customer Service & Engagement
104|Replace the current Councillor Portal with Closed Civic Governance & Risk
existing Open Cities website
105|Pre-vetting all Development related Applications |Work In Progress [Planning & Development
received through the NSW Planning Portal
106(Increased recovery of DA fees for cost of Complete Planning & Development
development variations
107|Reduction of Council's Corporate Software Complete Information Technology Management
budget
108|Implement Water Quality sampling and reporting |Closed Asset Design & Management
SLA for Env. Health and City Dev.
109|Replace printed, posted overdue account Closed Financial Management
reminders with SMS or email

CL25.260 - Attachment 1
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110|Charging for customer errors, copies of Complete Financial Management
accounts, direct debit dishonour fee and a
processing fee
111|Charging interest on overdue Account receivable |Not Started Financial Management
debt
112|Replace printed and posted AR invoices with Work In Progress [Financial Management
electronic distribution
113|Create a fee for administration time and postage |Complete Financial Management
cost for previously issued customer accounts
114[Review of Reimbursement of expenses and Work In Progress |Water & Sewer
rebates provided to Shoalhaven Water
customers
115|Review and reduce Shoalhaven Water Closed Water & Sewer
subscriptions and donations
116|Provide DA fees calculator on Council's website |On Hold Planning & Development
to reduce requests to quote fees
117|Reduce headcount in [ NG Complete Customer Service & Engagement
department
118|Enforce the preferred supplier program Complete Financial Management
119[Move all management committees to Bookable |Work In Progress [Customer Service & Engagement
120[Novated leasing - review benefits/costs with view|Closed Asset Design & Management
to cease
121|Reduce printed content and utilise the digital Complete Customer Service & Engagement
screen in the foyer
122|Remove advertising budget Closed Financial Management
123[Stop plant hire in Nowra Admin Building Complete Asset Design & Management
124[Reduce the use pre-employment medicals Closed Human Resource Management
125|Reduce NG -5 2| budget Complete Customer Service & Engagement
126|Collect DA fees for unauthorised dev. Building  [Complete Public Health & Safety
Information Certificates (BIC)
127|Investigate venue hire - Regional Gallery Closed Community and Culture
128|Investigate long term lease of meeting rooms Work In Progress |Community and Culture
129|Increase length of exhibitions in the Regional Work In Progress [Community and Culture
Gallery
130(Strategic programming of Regional Gallery retail |On Hold Community and Culture
outlet
131[Review Regional Gallery commission rates Work In Progress |Community and Culture
132|Review Shoalhaven Arts Advisory Committee Work In Progress |Community and Culture
Grants
133[Investigate SEC screen advertising Complete Community and Culture
134|Charge SEC patrons a fee to Transfer tickets Complete Community and Culture
135[Review SEC membership fees Complete Community and Culture
136|Consider offering SEC ticketing insurance Closed Community and Culture
137[Close SEC venue on Sundays Complete Community and Culture
138|Reduce professional memberships/subscriptions [Closed Community and Culture
139[Reduce SEC cleaning schedule Complete Community and Culture
140[Consider smaller seasons for SEC Closed Community and Culture
141[SEC Café hours close 2.30pm instead of 3pm Complete Community and Culture
142|Introduce SEC ticketing transaction fee for Complete Community and Culture
counter sales
143|Review SEC approach for quoting for future Closed Community and Culture
financial years
144[Increase café prices Complete Community and Culture
145[Reduction in Season Launch Complete Community and Culture
146|Implement policy for SEC to be the sole provider |Complete Community and Culture
of alcohol & food for events @ venue
147|Reduce SEC window cleaning to every 2 years |Closed Community and Culture
instead of annual

CL25.260 - Attachment 1
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148|Reduce SEC carpet cleaning to every 2 years Closed Community and Culture
instead of annual

149[Reduce SEC marketing spend Closed Community and Culture

150|Increase SEC fees & charges Complete Community and Culture

151[Reduce SEC venue Hire discounts Closed Community and Culture

152

Explore options for SEC to provide ticketing
service for other Council venues, plus Council
grant supported festivals & events

Work In Progress

Community and Culture

153[Reduce box office opening hours Closed Community and Culture
154|Improved SEC discounting and transparency Closed Community and Culture
155[Review of procurement processes for Closed Community and Culture
commercial services
156|Streamline media buying across Council Closed Community and Culture
businesses
157 [Community Grants centralised management Closed Community and Culture
158[Discontinue Community Grants Program Complete Community and Culture
159|Review of 355 Committees Not Started Community Connections & Social Support
160[Introduce fee for Service Letter of Support Closed Community Connections & Social Support
161[Reduce budget for Crime Prevention Plan Complete Community Connections & Social Support
162(Family Day Care - Explore options for preschool |Closed Community Connections & Social Support

163

Family Day Care - Cease operating from Family
Day Care offices

Work In Progress

Community Connections & Social Support

per week

164[Family Day Care - Educator Recruitment Closed Community Connections & Social Support
165|Review CCB model for efficiencies Closed Community Connections & Social Support
166[Dis-endorse CCB's Closed Community Connections & Social Support
167|Cease music CD purchasing at Libraries Complete Community and Culture
168[Reduce purchasing uniforms Work In Progress |Community and Culture
169|Bring overdue notice printing and distribution in  |Complete Community and Culture
house for Libraries
170|Cease tea, coffee and milk supplies Closed Community and Culture
171[Maintenance fees for library products Closed Community and Culture
172[Hire of library public spaces when closed On Hold Community and Culture
173|Restructure| 2 On Hold Community and Culture
174(Sell stationary at Libraries Closed Community and Culture
175[Close Nowra Library at 5pm in winter months Closed Community and Culture
176[Reduce Security for Nowra Library Closed Community and Culture
177 |Investigate paid facilitator led programs for On Hold Community and Culture
Libraries
178|Increase Libraries meeting room fees Work In Progress |Community and Culture
179[Close Nowra Library at 2pm on Saturdays Complete Community and Culture
180|Close Sanctuary Point Library on Saturday Complete Community and Culture
181|Cut back Library cleaning from three to two days [Work In Progress [Community and Culture

182

Cease purchase of newspapers, reduce
magazines for Libraries

Complete

Community and Culture

management model

183[Reduce air conditioner servicing Work In Progress |Community and Culture

184|Closure of Milton Library Closed Community and Culture

185|Ulladulla Library Sunday closure and shorter Complete Community and Culture
hours on Saturdays

186|Introduce study room fee at Libraries Closed Community and Culture

187|Stop buying Saturday newspapers for Libraries [Complete Community and Culture

188[Room hire option at Ulladulla Civic Centre On Hold Community and Culture

189|Increase bookings for events and functions at Not Started Community and Culture
Ulladulla Civic Centre

190|Improved procurement strategy for Ulladulla Closed Financial Management
Civic Centre

191|Consider Ulladulla Civic Centre café Closed Community and Culture

192

Consider not renewing the Shoalhaven Libraries
app.

Work In Progress

Community and Culture

CL25.260 - Attachment 1
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Swim Sport Fitness Buildings

193[Reduce Nowra Library Cleaning Complete Community and Culture

194|Ulladulla Leisure Centre 50m outdoor pool open [Closed Sport, Recreation & Waterways
in summer months only

195|Close Ulladulla Leisure Centre at 12:30pm on Closed Sport, Recreation & Waterways
Saturdays

196|Ulladulla Leisure Centre closed on Sundays Closed Sport, Recreation & Waterways
(between April - Sept)

197|Close Bay & Basin Leisure Centre at 2pm on Closed Sport, Recreation & Waterways
Saturdays

198|Reduce operating hours at Bay & Basin Leisure |Complete Sport, Recreation & Waterways
Centre by 2 hours on Sundays

199|Bay & Basin Leisure Centre closed on Sundays [Closed Sport, Recreation & Waterways

200|Close Bomaderry Aquatic Centre at 3pm on Complete Sport, Recreation & Waterways
Saturdays

201|Bomaderry Aquatic Centre outdoor pool closure (Closed Sport, Recreation & Waterways
(winter only)

202|Bomaderry Aquatic Centre closed on Sundays [Closed Sport, Recreation & Waterways
(winter only)

203|Sussex Inlet Aquatic Centre closed on Sundays [Complete Sport, Recreation & Waterways

204|Summer hours in the holiday period only - Complete Sport, Recreation & Waterways
Bomaderry Aquatic Centre/Nowra Aquatic Park

205|Nowra Aquatic Park closure for 4 months (May- (Complete Sport, Recreation & Waterways
August)

206 Al facilities closed on Public Holidays Closed Sport, Recreation & Waterways

207|Inflatables in holidays and birthday parties only [Complete Sport, Recreation & Waterways

208|Revoke corporate SSF memberships Work In Progress |Sport, Recreation & Waterways

209|Review stock markup percentage Work In Progress |Sport, Recreation & Waterways

210|Review chemical supplier On Hold Sport, Recreation & Waterways

211]|Introduce paid parking Closed Sport, Recreation & Waterways

212|Review nightly Security patrols at Shoalhaven  [Work In Progress |Sport, Recreation & Waterways

213|Village Pools - Reduction in weekend operating (Complete Sport, Recreation & Waterways
hours (non-school holidays)
214|Village Pools - Reduce season length - 16 weeks|(Complete Sport, Recreation & Waterways

215|Village Pools - Reduce season length - 6 weeks (Closed Sport, Recreation & Waterways
only
216|Close Village Pool - Kangaroo Valley Closed Sport, Recreation & Waterways

217

Close Village Pool - Greenwell Point Village Pool

Closed

Sport, Recreation & Waterways

altogether

218|Close Village Pool - Milton Village Pool Closed Sport, Recreation & Waterways

219|Close Village Pool - Shoalhaven Heads Village |Closed Sport, Recreation & Waterways
Pool

220|Close Village Pool - Berry Village Pool Closed Sport, Recreation & Waterways

221|Closure of Ulladulla and Huskisson Sea Pools  |Complete Sport, Recreation & Waterways
during winter

222|Closure of Ulladulla and Huskisson Sea Pools  [Closed Sport, Recreation & Waterways

223

Sporting Groups - Building Occupancy

Work In Progress

Sport, Recreation & Waterways

224|Leases/Licences on statutory minimum Not Started Sport, Recreation & Waterways

225|Cease all current fee reductions / discounts , On Hold Sport, Recreation & Waterways
particularly at Shoalhaven Indoor Sports Centre

226|Cease annual donation to lllawarra Academy of (Closed Sport, Recreation & Waterways
Sport

227|Cease annual Surf Club donation. Closed Sport, Recreation & Waterways

228|Reduce service levels maintaining at Shoalhaven|{On Hold Sport, Recreation & Waterways
Swim Sport Fitness Sports Fields, Destination
Parks,

229|Reduce service levels at Nowra Showground On Hold Sport, Recreation & Waterways

230

Maintenance schedule reduction

Work In Progress

Sport, Recreation & Waterways

231

Introduce spectator fee for Aquatics

On Hold

Sport, Recreation & Waterways

CL25.260 - Attachment 1
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Centres and Shoalhaven Indoor Sport

232|Spectator fees for Shoalhaven Indoor Sports Closed Sport, Recreation & Waterways
Centre

233|Allied health professional use of Aquatic and Complete Sport, Recreation & Waterways
Leisure facilities

234|Reduce service levels maintaining at SSF Sports {On Hold Sport, Recreation & Waterways
Fields, Destination Parks,

235|Increase Fees & Charges at SSF Aquatic Complete Sport, Recreation & Waterways

23

)

Floodlighting cost recovery — per hr fee based on
avg electricity use and general asset maint

On Hold

Sport, Recreation & Waterways

237

Camping Fees at Showgrounds

Work In Progress

Sport, Recreation & Waterways

Inspectors attending Boongaree while place
based staff

238|Sale of land parcel Not Started Asset Design & Management
239|Sale of land parcel Not Started Asset Design & Management
240|Sale of land parcel Not Started Asset Design & Management
241|Decommission of Court 5 Erowal Bay Tennis Closed Sport, Recreation & Waterways
242|Remove beach patrol contract Closed Sport, Recreation & Waterways
243|Playground operations/ inspections Boongaree. (Complete Sport, Recreation & Waterways

244

Cease weekend overtime to clean up playground
mulch, litter etc

Complete

Sport, Recreation & Waterways

turf cricket wickets

245|Artie Smith place based staff carry out all works |Complete Sport, Recreation & Waterways
at SCaRP - Bomaderry Sporting Complex

246|Place based staff Boongaree, Nowra On Hold Sport, Recreation & Waterways
Showground, Milton Showground

247|Artie Smith place based staff to carry out all Complete Sport, Recreation & Waterways
spraying and turf product applications

248|Cylinder Mower operations on sports fields with (Complete Sport, Recreation & Waterways
turf cricket wickets

249|Cylinder Mower operations on sports fields with (Complete Sport, Recreation & Waterways

25

o

Investigate capacity for Place based staff to mow
surrounding reserves in suburb within 1km of site

On Hold

Sport, Recreation & Waterways

week

251|Reduce roving staff attending place based sites |On Hold Sport, Recreation & Waterways

252|Set up crews to mow all reserves in localities in  |Complete Sport, Recreation & Waterways
close proximity - Reduce travel time

253|Crews set up with smaller mowers and brush On Hold Sport, Recreation & Waterways
cutters complete smaller reserves and surrounds

254|Attend large reserves as a unit with 2 crews as  |On Hold Sport, Recreation & Waterways
combined unit to ensure completion of
maintenance

255|Use of turf grass growth regulator in appropriate {On Hold Sport, Recreation & Waterways
sports fields and reserves (Primo) to reduce
mowing

256|Use wide area mowers to mow large areas of On Hold Sport, Recreation & Waterways
turf.

257|Create Village mowing Depots - Sussex, On Hold Sport, Recreation & Waterways
Cudmirrah, Berrara, Berry, Culburra, Currarong

258|Outsource maintenance of remote locations On Hold Sport, Recreation & Waterways

259|Spread RDO'’s to ensure staff on hand 5 days a [Complete Sport, Recreation & Waterways

260

Rugby Park Management Committee

Work In Progress

Sport, Recreation & Waterways

261

Huskisson Tennis Management Committee
(s355 committees)

Work In Progress

Sport, Recreation & Waterways

(s355 committees)

262|Ison Park Soccer - Shoalhaven Football (s355 [Not Started Sport, Recreation & Waterways
committees)
263|Bill Andriske Oval Operational Management Complete Sport, Recreation & Waterways

CL25.260 - Attachment 1
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264

Frogs Holla Sporting Complex Operational
Management (s355 committees)

Complete

Sport, Recreation & Waterways

265

Milton Showground Operational Management
(s355 committees)

Work In Progress

Sport, Recreation & Waterways

266

Stop charging statutory minimum for sites

Work In Progress

Sport, Recreation & Waterways

267

Move single sporting user group Management
Committee’s on to lease or licence

Work In Progress

Sport, Recreation & Waterways

268

Lease review of sporting organisations

Work In Progress

Sport, Recreation & Waterways

269

Remove end of life small playgrounds

On Hold

Sport, Recreation & Waterways

CT Management workshop

270|Rationalise assets not in use or at end of On Hold Sport, Recreation & Waterways
functional life eg. surplus Tennis courts

271|Reduce schedule to ensure only high usage On Hold Sport, Recreation & Waterways
amenities are cleaned on weekends

272|Cleaning Sporting Club toilets - cease cleaning |(On Hold Sport, Recreation & Waterways
locked toilets, or hand responsibility to clubs

273|Close amenities where there are multiple On Hold Sport, Recreation & Waterways
amenities blocks on site.

274|Precinct Cleaners hours of work On Hold Sport, Recreation & Waterways

275|Outsource weekend cleaning only On Hold Sport, Recreation & Waterways

276|Outsource all Precinct amenities cleaning to On Hold Sport, Recreation & Waterways
contract

277|Hire of Sportsgrounds and courts for use as per [On Hold Sport, Recreation & Waterways

278

Introduce user pay for floodlight use to sporting
clubs and user groups

Work In Progress

Sport, Recreation & Waterways

events that historically accrue costs for damages

279|Reduce irrigation of sports fields - Only irrigate  [Complete Sport, Recreation & Waterways
fields with summer sports being played

280|Reduce irrigation of sports fields - Stop irrigation (Complete Sport, Recreation & Waterways
all together. Save on water costs.

281|Non-mains water irrigation of sports fields Complete Sport, Recreation & Waterways

282|Paid parking at Destination Parks On Hold Sport, Recreation & Waterways

283|Event Fees & Charges - appropriate bond for On Hold Sport, Recreation & Waterways

284

Event Fees & Charges - charge bump out fees to
events that have damaged the site

On Hold

Sport, Recreation & Waterways

external project management costs

285|Investigate staff secondment opportunities Closed Sport, Recreation & Waterways

286|Reduce IINEGNGEEEEEEEE o' |Closed Sport, Recreation & Waterways

287|Remove _ Closed Sport, Recreation & Waterways
position

288|Remove NG osition Closed Sport, Recreation & Waterways

289|Levy fees for planning services Not Started Sport, Recreation & Waterways

290|Project Management resourcing review - reduce (Complete Sport, Recreation & Waterways

291|Project Management resourcing review - use Work In Progress |Sport, Recreation & Waterways
internal PM resources

292|Remove N Closed Sport, Recreation & Waterways
position

293|Remove Local Preference Policy Not Started Financial Management

294

Improved controls of uniform and PPE, in order
to reduce costs.

Work In Progress

Financial Management

295

Corporate approach to donations and discounts,
increase visibility of financial support

Work In Progress

Community and Culture

296

Consider options to reduce the cost of providing
waste vouchers

Work In Progress

Waste Services

Huskisson Waste Depot (8:30-4:30)

297|Reduce extended opening days for Dec 27-Jan (Complete Waste Services
31 period at Berry, Callala, Sussex Inlet waste
depots, from 7 to 6 or 5 days

298|Reduce weekday opening hours by 1hr at Closed Waste Services

CL25.260 - Attachment 1
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materials

299|Reduce weekend opening hours by 2hrs at Closed Waste Services
Huskisson Waste Depot (9-4)
300|Claim back waste levy paid for nonreportable Complete Waste Services

30

=

Potential further Operational Purpose Deductions
off waste levy

Complete

Waste Services

302

Increase on budgeted revenue from kerbside
recyclables

Not Started

Waste Services

303

Charging for shared flood model data

Work In Progress

Civil Operations

straight to auction after the handover period

304|Reduce Contact Centre Operating House to be |Complete Customer Service & Engagement
8.30am-4.30pm (from 8.30-5pm)

305[(Reduce Nowra Counter Services operating Complete Customer Service & Engagement
house to 9am-4pm (from 8.30-5pm)

306|0n exit staff should be required to take LIL prior |Complete Human Resource Management
to annual leave or long service leave

307|Limit use of fuel cards for lease back vehicles Closed Asset Design & Management

308|Better use of resources across the organisation |Closed Human Resource Management
to save costs - secondment opportunities

309|Retailing of council vehicles instead of sending |Closed Asset Design & Management

carparks

310[Review of design software that requires annual |Work In Progress |Information Technology Management
licensing

311|Stop providing tea, coffee and biscuits Closed Civil Operations

312|Remove uniform requirement Not Started Customer Service & Engagement

313|Cost-saving ideas and initiatives in the Open Not Started Civil Operations
Space area

314|Supply Uniform Jumpers with logos Closed Customer Service & Engagement

315(Staff Resource Sharing Closed Human Resource Management

316|Council wide approach to saving work Closed Information Technology Management
documents (not official records)

317|Grow our staff resources - cadets and trainees |Closed Human Resource Management

318|Potential sale of carpark at Owen Street, Closed Asset Design & Management
Huskisson

319|Community Facilities Rationalisation Project Not Started Asset Design & Management

320]Installing waterless urinals in the men's toilets Not Started Civil Operations

321|Only provide Councillors with a mobile phone Closed Corporate Management Services
and choice of 1 other device

322(No staff from across the organisation to attend |Closed Human Resource Management
conferences of any kind

323|Change catering for Council meetings to Complete Civic Governance & Risk
sandwiches/wraps or none at all

324(Council to implement paid parking for timed On Hold Transport

32

[$)]

Increase the employee contribution for leaseback
vehicles

Complete

Asset Design & Management

NSW Govt - monitoring of cost and risk shifting

326(Don't provide any tea/coffee in tea bays across |Closed Civil Operations
the organisation

327|Implement design thinking (DT) principles into  |Closed Human Resource Management
change management process and frameworks

328(|Ulladulla Leisure Centre closed on Sundays (full |Closed Sport, Recreation & Waterways
year)

329|Encourage staff to turn off lights when leaving Closed Transport
meeting rooms

330[Mailing Lists - managing subscription lists Not Started Community & Culture

331|Cease hard copies of Newspapers and go to Closed Customer Service & Engagement
digital subscriptions

332|Claiming wins for careful risk management Not Started Human Resource Management
practices

333(Claiming wins for management of pressure from |Not Started Human Resource Management

CL25.260 - Attachment 1
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334|Setup composting system made up of paper Closed Civil Operations
towels from bins in the bathrooms

335(|Create a separate paper towel plus food waste |Closed Civil Operations
bin in the kitchens

336|More flexibility with ‘work from home' Closed Human Resource Management
opportunities to reduce mid-summer air-
conditioning costs

337|Recognition of tasks which are already very Closed Corporate Management Services
efficient

338|Review parking fees in popular tourist areas On Hold Transport
such as Hyams Beach, Vincentia, Ulladulla

339|Reduce electricity bills by dropping temperature |Closed Asset Design & Management
setting by 0.5 to 1 degree

340(Reduce postal charges by using email options  |Closed Information Technology Management
where possible

341|Centralise and deliver essential services Closed Corporate Management Services
internally

342|Rationalise floor plans and bring more staff back |Closed Asset Design & Management
into Council owned assets

343|Rapid 3D modelling of council projects and Work In Progress |Planning & Development
contentious DAs for communication and
assessment

344(Charge more for use of Council assets - hall hire {Not Started Customer Service & Engagement
how much is subsidised?

345]|Levy Air BnB properties Closed Planning & Development

346|Bereavement Services charge more for their Not Started Community and Culture
services

347|Save on staff wages by each department being |Closed Information Technology Management
responsible for picking up their mail

348|Incoming documents - correct naming - allocation|Closed Information Technology Management

349|Recovery into Resilience Project - is Council still |Closed Customer Service & Engagement
behind this project and use of technology?

350(Early retirement scheme Not Started Human Resource Management

351|Other Council's Rangers fine shopping trolley Closed Public Health & Safety
dumpers - could we?

352(Staff who have Fleet vehicles should not be Closed Asset Design & Management
allowed to work from home

353|Discontinue Gallery Artist payments Not Started Community and Culture

354 |Offer staff Sabbaticals/Career break from 2 Closed Human Resource Management
months to 1 year - paid or unpaid

355|Saving on printing and postage of marketing Closed Customer Service & Engagement
material

356|Employing additional staff to save on extremal |Not Started Planning & Development
contractor costs

357|Train staff to do Electrical Test & Tagging to Closed Human Resource Management
save on contractor costs

358(Set a 200km radius limit on leaseback fuel cards |Closed Asset Design & Management

359|Review of Council paid fuel cards Closed Asset Design & Management

360|Review of mobile phone usage Closed Information Technology Management

361|Paid advertising billboard space Closed Customer Service & Engagement

362[Debt recovery of outstanding debtor accounts Financial Management

363[Review of professional memberships and Complete Corporate Management Services
subscriptions

364 |Review of support of Shoalhaven Mobile Work In Progress |Community Connections & Social Support
Preschool - historic arrangement

365(Improve efficiency and reduce administrative Closed Human Resource Management
costs by addressing how timesheets are
processed

CL25.260 - Attachment 1
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370

366|Use of electrical/plumbing contractors vs Closed Human Resource Management
employees

367|Cost cutting measure - official Christmas parties |Complete Community and Culture
should be considered a discretionary expense

368[Reduce Nowra Libraries magazines and Complete Community and Culture
newspapers

369|Disestablish role | GG Complete Financial Management

Disestablish role | NG Conplete

Sport, Recreation & Waterways

371|Disestablish role Complete Economic Development & Tourism
372|Disestablish role _ Complete Economic Development & Tourism
373|Tourism & Economic Development - | Complete Economic Development & Tourism
budget reduction
374|Flexible rostering practices Not Started Human Resource Management
375|Sell the SEC and Leisure Centres Closed Community and Culture
376|Moving away from peter/diesel vehicles - Not Started
embarching changes - Hybrid/electric/smaller
vehicles
377|Staff skills capabilities register Not Started Human Resource Management

CL25.260 - Attachment 1
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Sustainable

June 2025 update

@ Huskisson Mangrove Boardwalk
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support these additional responsibilities.

Councils also face challenges in meeting community expectations in the delivery of not only essential services but also providing other services that
the make the community a great place to live.
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Sustainable Financial Futures Plan June 2025 update

What contributed to the financial challenges?

dll
A
iy

Cost shifting
Councils across the state are required to do more
without any additional resources.

This has increased the cost to Council for waste and
emergency services levies, libraries, rate exemptions,
development assessment and regulation.

Costs increasing faster than income

Growth in construction costs (5 yr increase 32%)
and inflation (19.4%) has been higher than the ‘rate
peg’ (11.7%), which is the amount rates are allowed
to increase. Developer contributions have been
frozen since 2012.

Inadequate grant funding

The Financial Assistance Grant from Federal
Government has eroded as a percentage of federal
taxation revenue from 1% to 0.53%. In FY2022, 54 of
128 councils had an operating deficit.

Lower than average rates

Compared with Group 5 councils, Shoalhaven had
the lowest rates from 1995 to 2018, when an SRV
brought them up to the 3rd lowest.

If the Group 5 average was charged, this would
have generated an additional $200m over 30 years.

The Office of Local Government has classified councils into 11 groups, to allow comparison with like
councils based on broad demographic variables. Shoalhaven City Council is classified as group 5.

Aging infrastructure

A growing infrastructure backlog has resulted from
insufficient investment and assets not being replaced
at the rate required.

In 2023, almost half of our assets were categorised as
being in ‘satisfactory to poor’ condition.

Additional infrastructure
Acquisition of new and upgraded assets has increased
the asset maintenance costs each year.

Council acquired $149m in new and upgraded assets
between 2018 to 2023.

Density challenges

Compared with Group 5 councils, Shoalhaven has a
very low population density, which means there are less
households per square km but more road to maintain.

Shoalhaven has 2nd longest road length and 3rd
lowest rates income per square km.

Impact of natural disasters
COVID and 15 natural disasters in the last 5 years
has taken significant financial resources.

Three disasters in 2023/24 cost $1.7 million. Without
savings, other projects were paused to cover this
cost.

CL25.260 - Attachment 2
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a— In November 2023, Council received an independent Financial Sustainability Review which identified that:

The general fund net operating position has been in a deficit position This means that, for each of the last eight years, money spent was more

over the past eight years than income received.
There is a structural deficit to fund recurrent expenditure of $25-35 This indicates that expected income is not enough to cover the full cost
million per annum. each year to provide agreed services and maintain our infrastructure to

the required standard.

A list of 27 recommendations, including a Special Rate Variation, all All 27 actions in the list are required to ensure Council will have money to
needed to be implemented to ensure Council’s financial sustainability. continue delivering services into the future.
One of the actions that is required is a Special Rate Variation, which is
an increase of the rates charges above the increase already allowed by
IPART.

A council can apply for a Special Rate Variation which allows them to increase land rates charges above the rate peg that is set by Independent Pricing and Regulatory Tribunal (IPART). For more
information about the process and requirements for applying, and how IPART assesses these applications, visit: https://www.ipartnsw.gov.au/Home/Industries/Local-Government/Special-Variations

Sustainable Financial Futures Plan June 2025 update
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