
 
 

 

Shoalhaven City Council 
 
 

 

 
 

 
 
 
 

Shoalhaven Tourism Advisory Group 
 
 
Meeting Date:  Monday, 28 October, 2019 
Location: Jervis Bay Rooms, City Administrative Centre, Bridge Road, Nowra 
Time:  5.00pm 
 
Please note: Council’s Code of Meeting Practice permits the electronic recording and 
broadcast of the proceedings of meetings of the Council which are open to the public. Your 
attendance at this meeting is taken as consent to the possibility that your image and/or voice 
may be recorded and broadcast to the public. 
 
 

Agenda 
 

1. Apologies 

2. Confirmation of Minutes 

• Shoalhaven Tourism Advisory Group - 26 August 2019 ............................................ 1  

3. Reports 

TA19.49 Destination Marketing ................................................................................. 6 

TA19.50 Visitor Services Update ............................................................................. 21 

TA19.51 Tourism Manager Report .......................................................................... 25 

TA19.52 Events and Investment .............................................................................. 44 

TA19.53 Future Meeting Dates for 2020 .................................................................. 49 

TA19.54 River Festival Committee Update .............................................................. 50  

TA19.55 Notification - Council Resolution - Re-establishment of Shoalhaven 
Tourism Advisory Group............................................................................ 52                          

4. General Business 

TA19.56 Working Group Updates 

A place in the Agenda for Working Groups to provide an update on 
key projects and progress.  

 

TA19.57 Sports Board Update 

A verbal update to be presented by David Goodman, Chair, 
Shoalhaven Sports Board 

TA19.58 Industry Feedback 

A place in the Agenda for Industry Members to provide any 
comments on trends, issues or matters they wish STAG to be aware 
of. 
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TA19.59 Councillors Update 

A space in the agenda for Councillors to update STAG members on 
any tourism related information they’ve seen in the region (as 
requested by STAG).  
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Membership 
Mr Rob Crow - Chairperson 
Mr Mark Thirlwall – Deputy Chairperson 
All Councillors (Clr Gash & Clr White – voting delegates – Clr Alldrick & Clr Kitchener – 
alternate voting delegates) 
Mr David Goodman (Chairperson - Shoalhaven Sports Board) 
Mr Neil Rodgers 
Ms Brenda Sambrook 
Dr James Lin 
Ms Kylie Pickett 
Ms Juliet Barr 
Mr David Duffy – NSW National Parks & Wildlife Service representative 
Mr Mat Lock 
Mr David Fleeting 
 
Quorum – 7 
   
Role and Purpose  

• Inform the development, implementation and review of council priorities from the 
Shoalhaven Tourism Master Plan and councils corporate plan  

• Represent the tourism industry and advise and make recommendations to Council on 
matters relating to tourism, the development of tourism and the future of tourism in the 
Shoalhaven. 

• Promote the direct and in-direct value and benefits of tourism within the Shoalhaven and 
on a regional, state and national basis. 

 
Delegated Authority 

• Make recommendation on the expenditure of the annual Shoalhaven marketing budget 
as provided by Council.  

• Appoint suitable representatives to fill casual vacancies 

• Inform and recommend policy for tourism related funding programs, and where required 
by Council, vote on related matters. 

 



 

 

Shoalhaven City Council 
 
 

 
 

MINUTES OF THE SHOALHAVEN TOURISM 
ADVISORY GROUP 

 
 
Meeting Date:  Monday, 26 August 2019 
Location: Jervis Bay Rooms, City Administrative Centre, Bridge Road, Nowra 
Time:  5.00pm 
 
 
The following members were present: 
 
Mr Robert Crow - Chairperson 
Clr Annette Alldrick 
Clr Joanna Gash 
Mr Neil Rodgers 
Mr David Duffy 
Ms Brenda Sambrook 
Dr James Lin 
Ms Juliet Barr 
Mr Mat Lock 
Mr Mark Thirlwall 
Mr David Fleeting 
 
Others present 
 
Mayor Amanda Findley – left 6.26pm 
Stephen Dunshea - CEO 
Coralie Bell – Acting Manager, Recreation Community & Culture 
Shannan Perry-Hall – Acting Tourism Manager 
Kristy Mayhew – Tourism Marketing Specialist 
Joe Puglisi – Visitors Services Manager 
 
 
 

Apologies / Leave of Absence 

 
An apology was received from Clr Kitchener, Clr White.  
  
 

Confirmation of the Minutes 

RESOLVED (Clr Alldrick / Mat Lock)  
 
That the Minutes of the Shoalhaven Tourism Advisory Group held on Monday 24 June 2019 be 
confirmed. 

CARRIED 
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Declarations of Interest 

 
Nil  
 
 

PRESENTATIONS 
 

TA19.39 Bird Tourism - Rob Dunn (President) - Birdlife 
Shoalhaven 

HPERM Ref: 
D19/183136 

Robert Dunn provided a presentation in relation to Birdlife Shoalhaven. 

 
 

TA19.40 Engage Website and App - Brad Lilly - IT Basecamp HPERM Ref: 
D19/260198 

Brad Lilly provided a presentation in relation to IT Basecamp and Engage Shoalhaven. 

 
  
 

REPORTS 
 

TA19.41 Tourism Manager Report HPERM Ref: 
D19/260102 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Tourism Manager’s Report for 
information. 
 

RESOLVED (Clr Alldrick / Brenda Sambrook)  

That the Shoalhaven Tourism Advisory Group receive the Tourism Manager’s Report for 
information. 

CARRIED 
 
 

TA19.42 Events and Investment HPERM Ref: 
D19/238205 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Events and Investment Report for 
information.  

 

RESOLVED (By consent)  

That the Shoalhaven Tourism Advisory Group receive the Events and Investment Report for 
information.  

CARRIED 
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TA19.43 Destination Marketing HPERM Ref: 
D19/255119 

Kristy Mayhew addressed the meeting and advised that website visits are 124% up on last year. 

James Lin raised planning progress for Lookouts in the Shoalhaven. Kristy Mayhew advised that 
there is a Blog (link below) which outlines the 15 best Lookouts. 

https://www.shoalhaven.com/blog/best-lookouts-south-coast  

 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group: 

1. Receive the Destination Marketing Report for information;  

2. Form a Marketing Working Group consisting of (insert names); and  

3. Endorse the Marketing Working Group to finalise the Annual Marketing Plan 2019/2020 as 
attached.  

  
 

RESOLVED (Clr Gash / Juliet Barr)  

That the Shoalhaven Tourism Advisory Group: 

1. Receive the Destination Marketing Report for information;  

2. Staff work with the Strategy and Planning Working Group; and  

3. Endorse the Strategy and Planning Working Group to finalise the Annual Marketing Plan 
2019/2020 as attached.  

CARRIED 
 
 

TA19.44 Visitor Services Update - year ending June 2019 HPERM Ref: 
D19/261559 

This year the Tourism section focused on Visitors Services and have submitted an Award 
Submission for NSW Tourism Awards.  

 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group: 

1. Receive the Visitor Services Update Report for information; 

2. Endorse the Visitor Services Annual Plan 2019/2020 as attached.  
 

RESOLVED (David Fleeting / Brenda Sambrook)  

That the Shoalhaven Tourism Advisory Group: 

1. Receive the Visitor Services Update Report for information; 

2. Endorse the Visitor Services Annual Plan 2019/2020 as attached.  

CARRIED 
 
 
 
 

https://www.shoalhaven.com/blog/best-lookouts-south-coast
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TA19.45 River Festival Committee Update HPERM Ref: 
D19/260166 

David fleeting addressed the Meeting and raised the following concerns: 

There is only 2 months until the event is scheduled to take place, an event like this cannot function 
well without the much needed support of local sponsors. Seeking enough sponsorship to run the 
free public event successfully has proven difficult. 

The event is now scheduled as a single day event however there are opportunities for other 
organisations to offer other events on the Friday or Sunday to generate more business for the 
Shoalhaven and overnight stays. 

The following were mentioned as possibilities of attracting an additional event to coincide with the 
River Festival: 

• Ski Racing 

• Sea Plane 

• Dragon Boating 

• Sand and Sea Festival – Huskisson 

 

Recommendation 

That the Shoalhaven Tourism Advisory Group receive the report for information. 
 

RESOLVED (Juliet Barr / Brenda Sambrook)  

That the Shoalhaven Tourism Advisory Group receive the report for information. 

CARRIED 
 
    
 

GENERAL BUSINESS 
 

TA19.46 Sports Board Update HPERM Ref: 
D19/260122 

 
This matter was not discussed due to David being absent. 

 
 

TA19.47 Councillors Update HPERM Ref: 
D19/260135 

Clr Alldrick addressed the meeting in relation to the recent Shoalhaven Business Awards, 
recognising small and large businesses in the Shoalhaven. 

There were 17 categories of awards this year with Cupitts taking out the top category for Tourism. 

Mayor Findley advised that Tuesday 27 August 2019 is the official opening of Woollamia Boat 
Ramp Stage 2. 
 
 

TA19.48 Industry Feedback HPERM Ref: 
D19/260152 

Juliet Barr addressed the meeting and suggested that Tourism approach Cruise operators that 
dock in Wollongong to encourage day trips to the Shoalhaven. 
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Shannan Perry-Hall – Tourism Investments and Events Specialist advised that it is possible to 
discuss this with Working Groups and report back on ideas. 

Mark Thirlwall advised that he had been approached by a Cross Country Group that is looking for a 
venue to hold regular events and mentioned the old North Nowra Tip site. 

Clr Findley advised that there have been ongoing negotiations for that parcel of land for a solar 
project. A more suitable site for cross country may be the Berry Equestrian Centre. 

Staff advised Mark Thirlwall to email the information to council@shoalhaven.nsw.gov.au  

It was also suggested that that Tourism investigate Adventure races around the Shoalhaven River, 
however accessibility may be an issue as most land fronting the river is privately owned. 

Staff advised that the World Adventure Race was held in the Shoalhaven in 2016 and the events 
team would be happy to work with organisers if required. 

Neil Rodgers mentioned Point Perpendicular Lighthouse had plans for a glass observatory, similar 
to the Grand Canyon. Plans were on display during a recent open day. Staff advised that they 
would investigate and report back. 

Juliet Barr suggested that Council provide the DA listing that relates to events and tourism in the 
Shoalhaven. 

Staff advised that all DA’s are publicly available on Council’s website and there is a report that is 
submitted to the Business Employment and Development Committee and Tourism can reproduce 
this information for the STAG meetings. 

Mat Lock addressed the meeting on behalf of event organisers and advised that the current DA 
process for events is causing problems for organisers and making it difficult. 

Note: Clr Findley left 6.26pm 

Stephen Dunshea – CEO advised that Council is aware of the issues and has previously sent a 
letter to Crown Lands who has imposed the regulations for event organisers for DAs on Crown 
Land. Council is seeking to resolve the issue and will advise the next meeting on the progress. 

David Fleeting advised that he had discussions with the Sea Plane operator who now requires a 
DA. Staff advised for David to forward the information to Tourism staff. 
 
     
 
 
  
There being no further business, the meeting concluded, the time being 6.30pm. 
 
 
Mr Robert Crow 
CHAIRPERSON 
  
  

 
 

mailto:council@shoalhaven.nsw.gov.au
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TA19.49 Destination Marketing 
 

HPERM Ref: D19/327604 
 
Group: CEO Group   
Section: Tourism   

Attachments: 1. Unspoilt 2019 -  Creative Examples market (Confidential - under 
separate cover)   

2. Unspoilt South Coast Strategic Discussion with Destination NSW 
including research (Confidential - under separate cover)   

3. Regional Tourism Trends Presentation - Destination NSW Unspoilt 
Meeting - 20 August (Confidential - under separate cover)   

4. Wine NSW - Product & Experience Audit and Gap Analysis - 
Shoalhaven Wine Coast (Confidential - under separate cover)   

5. Australian Geographic - The Old Wool Road - 9 Pages - Sept/Oct issue 
⇩  

6. Sunday Telegraph - Eat Street - 1 September - Full page on Shoalhaven 
food and producers ⇩    

Purpose / Summary 

To provide a summary of Destination Marketing activity for August - September 2019. 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Destination Marketing Report for 
information. 
 
 
Options 

1. Receive the report for information 

2. Request more information 

 

Industry News 

Tourism Talk After Hours 

Councillors and Shoalhaven Tourism Advisory Group members are all invited to attend either 
or both events for the opportunity to meet tourism industry and partner organisations. 
Invitations have been sent via email. Please RSVP to Emelie Einarsson.   

• Tuesday 19 November, 5-7pm: Portside Café Huskisson with special guests Tourism 
Australia. Social media workshop to precede this meeting from 2-4pm. Famils with 
new or possible ‘International Ready’ operators available Wednesday morning before 
noon.  

• Wednesday 20 November, 5-7pm: Ulladulla Civic Centre and Café with special guest 
National Parks and Wildlife Service re Murramarang South Coast Walk plans.  

Product Updates:  

SUP with George - New Stand Up Paddleboard provider in Jervis Bay  

Woe Be Gone Freedive – Free-diving lessons and snorkelling tours in Jervis Bay 

mailto:Emelie.Einarsson@shoalhaven.nsw.gov.au
https://www.shoalhaven.com/products/sup-george
https://www.facebook.com/woebegonefreedive/
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South Coast Experiences  - Packaging local experiences and curating retreats and getaways 

Milton Hotel – Dangerous Ales, a new brewer taking over the old Commercial Hotel in Milton 

Tara Distillery – New distillery in South Nowra handcrafting gin, vodka 

Djiriba Waagura - ‘2 crows’ Cultural Connections with local Aboriginal man Matthew Simms 

Flamin’ Galah Brewery - New micro-brewery in Jervis Bay, on tap, cans and growlers 

 

Publicity 

Significant Publicity / Media Articles 

Publication  Reach Links / Update 
 

LOCAL - South 
Coast Register    

20K Shoalhaven's off season tourism continues to rise 
https://www.southcoastregister.com.au/story/6379386/winter-
tourism-heats-up-in-the-shoalhaven/?cs=12 

LOCAL - Nine 
News South 
Coast  

100K The Shoalhaven is known for its beaches... but there's a new 
wave of tourism - and it's pretty far from the surf. 
https://www.facebook.com/watch/?v=415710999061997 

Better Homes 
and Gardens   

240K Back 2 Earth Retreat with Doctor Harry, Berry 
https://www.bhg.com.au/back-2-earth 

Gourmet 
Traveller Wine 

30K With innovation and sustainability at its core, the Shoalhaven 
Coast is one of Australia’s most exciting emerging wine 
regions. https://app.gourmettravellerwine.com/editions/oct-
nov-19/article/new-wave-wine-drive.html  

Reginal Fairfax 
(multiple 
syndication)   

6M+ NSW South Coast isn't just about the whitest sand – 
Syndicated famil from John Rozentals (Art + Culture Product) 
https://www.cowraguardian.com.au/story/6332919/nsw-south-
coast-isnt-just-about-the-whitest-sand/ 

Australia 
Geographic    

670K Road Trip: The Old Wool Road, promoting the Main Rd 92 
from Canberra, history of the old road to Vincentia 
https://www.australiangeographic.com.au/travel/destinations/
2019/08/the-old-wool-road/ 

Time Out   2M Best Day Trips Out of Sydney, includes Kangaroo Valley 
https://www.timeout.com/sydney/travel/the-best-day-trips-
from-sydney 

She Hunts Ops 
Shops     

24K Op shop, Forest Adventures and buy back centres, 7 day visit 
to the Shoalhaven from Melbourne 
https://www.facebook.com/shehuntsopshops/ 

We Are Explorers   800K Coastal Cruising – the Great Southern roundtrip – Kangaroo 
Valley, Booderee, Mollymook 
https://weareexplorers.co/southern-nsw-road-trip 

Sydney 
Weekender   

153K Featuring Road trips and kayaking at Glenmack in Kangaroo 
Valley   
https://www.sydneyweekender.com.au/where-to-camp-in-
kangaroo-valley/ 

Daily Telegraph 
Eat Street  

1.3M Full page with 9 Shoalhaven Operators including South Coast 
Food and Wine Festival See attached image 

Australian 
Traveller 

340K Swim with Whales with Dive Jervis Bay 
https://www.instagram.com/p/B2llg0ClK5u/ 

Her Canberra  140K Her Canberra ‘girls guide’ blog featuring Jervis Bay operators 
and white sand beaches other than Hyams 
https://hercanberra.com.au/cplife/canberra-girls-guide-jervis-
bay/ 

http://www.southcoastexperiences.net.au/home
https://deskgram.cc/dangerous.ales
https://www.facebook.com/TaraDistillery/
https://www.facebook.com/pg/djiribawaagura/about/
https://www.facebook.com/pages/category/Brewery/Flamin-Galah-Brewing-Co-428071458027673/
https://www.southcoastregister.com.au/story/6379386/winter-tourism-heats-up-in-the-shoalhaven/?cs=12
https://www.southcoastregister.com.au/story/6379386/winter-tourism-heats-up-in-the-shoalhaven/?cs=12
https://www.facebook.com/watch/?v=415710999061997
https://www.bhg.com.au/back-2-earth
https://app.gourmettravellerwine.com/editions/oct-nov-19/article/new-wave-wine-drive.html
https://app.gourmettravellerwine.com/editions/oct-nov-19/article/new-wave-wine-drive.html
https://www.cowraguardian.com.au/story/6332919/nsw-south-coast-isnt-just-about-the-whitest-sand/
https://www.cowraguardian.com.au/story/6332919/nsw-south-coast-isnt-just-about-the-whitest-sand/
https://www.australiangeographic.com.au/travel/destinations/2019/08/the-old-wool-road/
https://www.australiangeographic.com.au/travel/destinations/2019/08/the-old-wool-road/
https://www.timeout.com/sydney/travel/the-best-day-trips-from-sydney
https://www.timeout.com/sydney/travel/the-best-day-trips-from-sydney
https://www.facebook.com/shehuntsopshops/
https://weareexplorers.co/southern-nsw-road-trip
https://www.sydneyweekender.com.au/where-to-camp-in-kangaroo-valley/
https://www.sydneyweekender.com.au/where-to-camp-in-kangaroo-valley/
https://www.dailytelegraph.com.au/subscribe/news/1/?sourceCode=DTWEB_WRE170_a_GGL&dest=https%3A%2F%2Fwww.dailytelegraph.com.au%2Flifestyle%2Ffood%2Feat-street%2Fsydney-eat-street-tempt-your-tastebuds-in-shoalhaven%2Fnews-story%2F1f9b6f0a4a35ecbe417b9805d9b48443&memtype=anonymous&mode=premium&v21suffix=45-b
https://www.dailytelegraph.com.au/subscribe/news/1/?sourceCode=DTWEB_WRE170_a_GGL&dest=https%3A%2F%2Fwww.dailytelegraph.com.au%2Flifestyle%2Ffood%2Feat-street%2Fsydney-eat-street-tempt-your-tastebuds-in-shoalhaven%2Fnews-story%2F1f9b6f0a4a35ecbe417b9805d9b48443&memtype=anonymous&mode=premium&v21suffix=45-b
https://www.instagram.com/p/B2llg0ClK5u/
https://hercanberra.com.au/cplife/canberra-girls-guide-jervis-bay/
https://hercanberra.com.au/cplife/canberra-girls-guide-jervis-bay/
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Image: Australian Geographic Sept/Oct 6 page Road Trip Feature on The Old Wool Road 

 

Hyams Beach - October Long Weekend 

Continuing on from Christmas Holidays 2018/19 and Easter, the Marketing Team will be 
proactively informing visitors and locals alike of the changes to traffic flow at Hyams Beach 
and reminding them of the other 15 white sands beaches which are equally as beautiful. 

• White Sands Coast boosted social media post for dispersal to other 15 white sand 
beaches 

• Live Traffic updated, also sent to DNSW and Tourism Australia 

• Communications Plan in collaboration with Executive Strategy, CEO and Mayor 

• Free Camping, emergency and compliance posts drafted in case of extreme 
situations 

• Reprint flier local information flier for rangers and traffic controllers to handout 

• Recent Publicity from WIN News relating to Council reports in early September:  
https://www.facebook.com/watch/?v=398118380824459 

•  
Unspoilt Campaign Update (Campaign period: 29 April to 31 August 2019) 

Focussing on Autumn and Winter in 2019, the Unspoilt campaign finished for the year on 31 
August. The 2019 promotional pillars were food and wine, inland touring, surfing, 
bushwalking, and whale watching. Alongside publicity, outdoor advertising and partnerships, 
the media campaign delivered a huge volume of leads to South Coast and Shoalhaven 
landing pages in visitnsw.com. One of the standout metrics was the high percentage of leads 
to industry, in relation to the number of people who clicked across to landing pages. This 

https://www.facebook.com/watch/?v=398118380824459
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‘conversion rate’ from the landing page to the individual information of an operator (via their 
ATDW listing) at 45% is more than double the industry standard and demonstrates a highly 
likelihood for intention to visit and direct bookings with operators.  

Overall South Coast campaign results 
371,988 visits (20% up Year on Year [YoY]) 
183,564 leads (37% up YoY) 
conversion rate: 36% (up 6% YoY) 

Shoalhaven 
200,756 visits (9% up YoY) 
90,177 leads (34% up YoY) 
conversion rate: 45% 
 
On 20 August Destination NSW held a strategic meeting to discuss the Unspoilt Campaign 
going forward. Industry research on regional tourism was presented and included some new 
trends and positional analysis. This report suggested Escapism and digital detox is an 
important positioning tool for the South Coast, and that Visiting Friends and Relatives (VFR) 
is a market we should actively work more closely with. Wellness tourism and Aboriginal 
tourism are also important pillars for us to consider.  

A workshop to discuss and address future direction will be held shortly, between all previous 
partners (Shellharbour, Kiama, Shoalhaven, Eurobodalla, and Sapphire Coast) and 
Destination NSW staff. This meeting will be to discuss the Unspoilt brand in detail and 
strategies for each region. At this point Destination NSW is yet to announce their 2020 
funding programs, so there is no application underway.   

 

 

Winter Food and Wine Update  

Industry Development 

In 2018 Wine NSW and Destination NSW received $2 million funding as part of Wine 
Australia’s Export and Regional Wine Support Package. This funding has allowed 
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Destination NSW to conduct workshops in region throughout 2019, as well as undergo deep 
analysis of the brand and product attributes region by region. The key driver of this funding 
was to build more export ready wine product; however, the research shows that most wine 
regions need to take a step back and focus on their unique selling points and product 
development.  

A bespoke report from Wine NSW and Destination NSW on the Shoalhaven Wine Coast has 
been created (see attached). Key initiatives recommended include working on the 
overarching brand presence of the Shoalhaven Wine Coast, along with building new 
bookable experiences that complete the cellar door offering. As the Shoalhaven is an 
established tourism region, there are several opportunities outside wine sales that could be 
capitalised on.  

The Shoalhaven Wine Coast is currently refreshing their website and presence in market and 
intends to work with Shoalhaven Tourism on a Precinct Marketing Grant to create new fliers 
and video content. The team will continue to work with the wine industry on product 
development and marketing campaigns to promote the region into 2020.   

Publicity and Advertising 

Food and wine is an important promotional pillar for growing winter visitation therefore every 
year we host several famils and focus on a slightly different feature of the industry. This year 
advertising and editorial partnerships have been rolling out over Autumn and Winter in food 
and wellness publications. Our aim this year was to promote our restaurants and chefs, but 
also our producers, farmers market and niche offerings like vegan and vegetarian food. In 
June and July, the Shoalhaven Vegan and Vegetarian Trail was published in Nourish 
Magazine (a vegan publication with a 48,000 reach) and several recipes from local chefs and 
producers were published in EatWell Magazine (a food magazine with quick, easy recipes 
with a 78,000 reach).  

An allocation of budget for the Unspoilt campaign was attributed to publicity for the food and 
wine sector. In order to ensure visiting journalists and bloggers could enjoy tasting their way 
through the Shoalhaven Wine Coast, group famils were organised from Sydney complete 
with driver and Destination NSW as host. The famils were supported by and coordinated 
alongside the Publicist for the inaugural South Coast Food and Wine Festival (Original Spin). 
Aligning these two famils with launch activity for the event meant journalists could connect 
with producers and chefs as well as visit wineries and restaurants. 

Results of these group famils include well-written articles on the Shoalhaven Wine Coast 
including a six page feature in Gourmet Traveller Wine November issue and a page spread 
in the Canberra Times with syndication into the Illawarra Mercury (August publications). New 
Sydney publications Local North & East Magazines are publishing in December and several 
social media bloggers with between 10,000 – 100,000 followers each have published several 
posts and blogs to a reach of around 650,000 thus far.  
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Visitor Guide Update 

Shoalhaven local distribution for the 2019 Visitor Guide will be completed ahead of the 
October long weekend in order to make way for the new 2020 Visitor Guide which will be 
ready early December. Final out of area distribution included 10,000 attached to Australian 
Geographic on NSW and ACT newsstands September and October issue, which included 
the feature on the Old Wool Road. Another 4,000 guides were distributed throughout Sydney 
cafes and arts venues in August.  

The procurement process has been completed for the printing of the 2020 Visitor Guide. 
$80,000 was raised in advertising for the guide to help off-set print costs, our best result yet 
with six extra pages of advertising being booked.  

Other Projects  

• Weekly ‘Shoalhaven Stories’ of local businesses and why they love the Shoalhaven 
featured with reach of approximately 70K in three months on Facebook 

• Verifying 50+ local businesses via our new partnership with google as a ‘google 
business trusted verifier’ 

• Precinct Marketing Grant for Jervis Bay Tourism, new maps and winter ideas coming 
through for promotion 

• Bi-annual Tourism Operators Survey has 108 responses, a report will be collated 
shortly, outcome to be reported to the next STAG meeting 
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Digital Marketing Update  

The digital marketing report will focus on Q3 - June, July, August 2019.  

Shoalhaven.com update 

All shoalhaven.com key metrics: website users, new users, pageviews and web visits have 
grown 20% year on year tracking well against the Key Performance Indicator (KPI) for growth 
of 15%. Ongoing strategies to build new blog content, as well as seasonal campaigns such 
as Art and Culture, plus Food and Wine have assisted with this result. Most popular products 
on shoalhaven.com are nature experiences, particularly inland and coastal walks, and whale 
watching.  

Some of the best performing content is the Events or ‘What’s On’ section of shoalhaven.com. 
Pageviews to events increased by 43% year on year with farmers markets and South Coast 
Food and Wine Festival and Sunday wine and music events appealing to those in their late 
20s, 30s and 40s.  

Although overall pageviews to our Visitor Guide landing page were down, downloads and 
‘request a copy’ conversions have increased by 26% year on year. This is a good sign that 
we are getting the right people to the page more efficiently. Winter campaigns Art and 
Culture, Food and Wine and Surf drew an extra 6,000 people to the site.  

Referrals from visitnsw.com dropped 61%, and we are investigating why. This seems in 
contrast to the increase in leads to industry achieved in the Unspoilt campaign.  

 

Image: top line stats, shoalhaven.com l year on year (YOY) 
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Top 5 visited pages on shoalhaven.com 

1. Home page (down 37%; this is mostly direct traffic from users entering a URL or 
using a bookmark) 

2. Events (up 43%, mostly organic) 
3. Honeymoon Bay (up 33% YoY) 
4. What’s on this weekend (up 115% YoY, mostly organic) 
5. Guide (has dropped in pageviews but increased in downloads)  

Followed by inland and coastal walks, camping  
 
Paid Digital Advertising 

Paid campaigns during this period included Art and Culture (a new campaign, 58 
downloads), Producer Guide (a new campaign, 70 downloads), Surf (a new campaign, 13 
downloads) and Visitor Guide (319 downloads). The total reach of these campaigns across 
social and search advertising was 1.7 million, but the main aim was to increase guide 
downloads which have increased by 25%. A multi-pronged approach of building new 
audiences with rich content, then retargeting through advertising helps to invite the right 
people down the sales funnel to download our guides. 

Across all campaigns, visits to our landing pages averaged around $0.93 per click, keeping 
us under our $1 cost per click target. Social media ads cost an average of $0.37 and 
generated a high number of clicks (6,000) and impressions (1 million). Google had a slightly 
higher spend to build brand awareness of new content such as Art and Culture, with visits to 
our landing page costing an average of $0.89 and generating 660,000 impressions and 
almost 5,000 clicks. Now working on the launch of the Visitor Guide 2020 in December and 
100 Beach Challenge summer campaigns for peak period dispersal. 

 

Facebook Update 

Facebook has at last released ‘Creator Studio’, a free platform to manage content for both 
Instagram and Facebook, putting a lot of our social media tools in one convenient 
dashboard. Nature, Food and Wine and Shoalhaven Stories (165,000 reach) are the most 
popular content and our regular 100 Beach Challenge fan photos continue to drive cross-
promotion between or social media sites. Followers and engagement at 8% are slightly lower 
than previous years when we had paid advertising for likes, Facebook may be losing some 
traction in market to Instagram and other platforms. 

Best posts  

1. Nature: Amateur Video: Whales kayaking video with whale song (amateur video) 
2. Food and Wine: Hyper Hyper named top 5 coffee shops in Australia (media share) 
3. Food and Wine: Concrete Playground ‘8 of our best eateries’ (media share) 
4. Nature: Honeymoon Bay Ballot open for summer camping (link) 
5. Nature:  White Sands Walk (link) 

Year on Year 

Facebook Q3 2018   Q3 2019 Change 

Followers 45194 48763 8% 

Reach   1,253,718 1,395,336  11% 

Engagement 43300 46878 8% 

https://www.facebook.com/visitshoalhaven/posts/2750332598329824
https://www.facebook.com/visitshoalhaven/posts/2711616958868055
https://www.facebook.com/visitshoalhaven/posts/2744902575539493
https://www.facebook.com/visitshoalhaven/posts/2785818201447930
https://www.facebook.com/visitshoalhaven/posts/2737344662961951
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Instagram Update 

Whale videos, coastal aerials and animal videos were the biggest drivers of engagement on 
Instagram, closely followed by mountain walks. A drop-in engagement can be explained by a 
focus on Art and Culture (quadruple the number of posts) and Food and Wine (double the 
number of posts) which aren’t as popular but help to raise brand awareness of these 
experiences across the Shoalhaven during the cooler months. A large increase in video 
views is also a form of engagement which may offset a decrease in engagement of our 
traditional posts.  

Top posts 

1. Video of whale breach 
2. Aerial Greenfield Beach 
3. Didthul, sunset view  
4. Climbing Didthul Pigeon House Mountain 
5. Cabin at Worrowing. 
6. Kayaking at Kangaroo Valley 

 
 

https://www.instagram.com/p/B0mFynkFlxP/
https://www.instagram.com/p/B1E_SfRAprS/
https://www.instagram.com/p/BymfTJggrsf/
https://www.instagram.com/p/BzEN0sDhECT/
https://www.instagram.com/p/BzwFEPDBtqR/
https://www.instagram.com/p/BzeAELEpksx/
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Instagram Q3 2018   Q3 2019 Change 

Followers 11148 16238 45% 

Video Views 11659 25010 114% 

Engagement 31067 24009 -22% 

 
Tourism Talk Newsletter 

2,000 tourism operators and industry are subscribed to our monthly newsletter, with 250 new 
sign ups this period. An open rate of 32% is strong, against the government industry 
benchmark of 25.7%. The most popular articles were changes to the Short-Term Rental 
Accommodation, positive news about a decrease in seasonality with growth over winter, our 
Foodie campaign launch and a rush of enquiries to advertise in our Visitor Guide. The 
Tourism Talk website build continues with downloadable documents and corporate events 
and we are currently investigating online forms to automate submissions for event funding 
and email sign-ups. 

Visitor Email Newsletter  

The monthly visitor newsletter has around 6,000 subscribers and a 28% open rate, which is 
above average for the travel industry (15-20% benchmark). This audience has grown by 320 
this quarter. Popular content was Top 13 Fireplaces, Best Bushwalks for Kids, whale 
watching blog and swimming experience, and Fishing.  

 

 

https://shared-drupal-s3fs.s3-ap-southeast-2.amazonaws.com/master-test/fapub_pdf/AA+Exhibitions+STRA/Discussion+Paper+-+STRA+Regulatory+Framework.pdf
https://www.shoalhaven.com/files/seasonality-animated-chartgif
https://www.shoalhaven.com/foodie
https://www.shoalhaven.com/blog/top-fireplaces-shoalhaven
https://www.shoalhaven.com/blog/best-bushwalks-kids
https://www.shoalhaven.com/blog/whale-watching-shoalhaven
https://divejervisbay.com/en/swim-with-the-whales
https://www.shoalhaven.com/blog/best-south-coast-fishing-spots
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TA19.50 Visitor Services Update 
 

HPERM Ref: D19/328574 
 
Group: CEO Group   
Section: Tourism    

Purpose / Summary 

To give an update on Visitor Information Services from July to August 2019. 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Visitors Services Report for 
information. 
 
 
Options 

1. Receive the report for information 

2. Request more information 

 

Visitor Centres 

The Visitor Centres have seen an increase in traffic, particularly with larger groups popping in 
for their souvenirs as well as the Grey Nomads looking for information whilst on the move, 
making the most of the region before the summer school holidays start. Club groups 
organising their Christmas parties and events in 2020 have also been calling to get us to help 
with their planning. 

Interstate retired couples have been our biggest demographic over the past few months with 
Motels and Hotels being their accommodation of choice. They are looking for advice on our 
food and wine trails, local galleries, markets days and tips on walking trails to take home the 
best snapshots from their stay. 

The Visitor Centres in Nowra and Ulladulla stock lots of locally made product and produce 
which make the perfect gift, as well as books on Shoalhaven history and walking tracks plus 
topographic, Road, 4WD and Camping maps. 

 
Volunteer Recruitment 

Volunteers are continuing to be part of our concierge service that we deliver to visitors at the 
Nowra Visitor Centre. Volunteers are becoming the front line in welcoming our visitors. 

Another volunteer recruitment callout has been implemented through our social media 
channels. We plan on training in October for any new applicants to be part of the team.  

 
Supplementary Visitor Information Centres 

Upgrading has commenced at Jervis Bay Maritime Museum; there will be a new display 
stand installed. This will complete the upgrading of the supplementary centres, providing a 
more uniform appearance across all sites. 

 
Mobile Services  

Mobile Services were set up during the October long weekend at Sussex Inlet.  
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As part of our continued trial of attending major events, last month the mobile visitor van was 
at the South Coast Food and Wine Festival at Berry. 

Overall, the event had a great turnout based on information from the event organiser on 
Sunday morning. The atmosphere was pleasant for everyone involved. Stallholders were 
pleased with the level of business that had been achieved. Visitor Information Services staff 
helped visitors gain an understanding of their surroundings and the region with information 
being constantly taken from the stand. It is a viable opportunity to develop repeat visitation 
and prolonged stays from having a presence at events in the region. From surveys 
conducted on the day, most visitors were from the southern suburbs of Sydney, with many 
from Western Sydney and Penrith, and many day trippers from the Wollongong area. 

 
Familiarisations 

The Visitors Services team visited Meroogal House last month. The wonderful people at 
Meroogal House provided a fantastic tour of the estate; the guides were so well versed in 
local stories and the historical connections the Meroogal women had throughout the 
Shoalhaven. 

Bendalong, Manyana, Cunjurong Point and Lake Conjola were all stops for the team 
recently, checking in with what’s new at the Holiday Parks and updating their knowledge on 
current conditions of walking tracks and access roads, including the Mt Bushwalker area.  

 
Financials  

The table below shows income for July to August 2019, broken down into business units and 
compared to last year’s results. 

 

INCOME NOWRA 

Description 

July 
August 

2019 

July 
August 

2018 
Variance 

YTD YTD +/- * YOY +/-** 

Souvenirs 
 $1,520 $1,581 -$61 -3% +1% 

Books/Maps 
 $1,304 $1,823 -$519 -20%             -2% 

Local Product 
 $2,134 $1,934 +$200 +10% -1% 

Total  $4,958 $5,338 -$380 -7% -1% 

*YTD +/- shows the % difference between the total income for the current financial Year to 
Date vs the same period last year.  
**YOY +/- shows the % difference between the total income for the 12-month period prior 
vs the same period last year – Year on Year. This is useful to reflect impacts of 
seasonality.   
Comments: Sales at Nowra VIC are consistent. There is lots of interest in local product, 
and we continue to source quality supply. 
We have introduced some new locally made Indigenous product, such as hats and 
coasters which are beginning to sell. 
 
 
 
 
 



 

 
Shoalhaven Tourism Advisory Group – 28 October 2019 

Page 23 

 

 

T
A

1
9

.5
0

 

INCOME ULLADULLA 

Description 

July 
August 
2019 

July 
August 
2018 

Variance 
YTD YTD* +/-  YOY** +/-  

Souvenirs  $1,608 $2,526 
            -

918 -35% 0% 

Books/Maps  $902 $1,025 -123 -12% -3% 

Local Product  $3,269 $2,840 +429 +15% +3% 

 
Total $5,779 $6,391 -612 -9% +1% 

*YTD +/- shows the % difference between the total income for the current financial Year to Date vs the 

same period last year.  
**YOY +/- shows the % difference between the total income for the 12-month period prior vs the same 
period last year – Year on Year. This is useful to reflect impacts of seasonality.   

Comments: Overall Ulladulla is maintaining good merchandise sales, with local products 
being well received. Sales of locally produced cards are still performing well, and some 
Ulladulla branded Indigenous hats are now available for sale. 
 
 

 ENQUIRIES - NOWRA 

Description 

July 
August 
2019 
Total Number 

July 
August 
2018 
Total Number 

Variation 
YTD 
Total Number YTD* +/- YOY** +/- 

Counter  3359 3908 -549 -14% -2%            

Emails  758 949 -191 -20% -3% 

Phone            2689 1621 +1068 +65% +5% 

Volunteer  102 100 +2 0% 0%          

Total 6908 6578 +330 +5%     0% 

*YTD +/- shows the % difference between the total number of enquiries for the current financial Year 

to Date (YTD) vs the same period last year.  
**YOY +/- shows the % difference between the total number of enquiries for the 12-month period prior 
vs the same period last year – Year on Year. This is useful to reflect impacts of seasonality.   

Comments: Variances compared to last financial year to date are too small to be of 
significance. Counter inquiries are being maintained with 6,908 inquiries handled in the first 
two months of this financial year. Additionally, VIS staff sold 3,322 tickets for the 
Entertainment Centre at the counter YTD. 
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ENQUIRIES - ULLADULLA 

Description 

July 
August 
2019 
Total Number 

July 
August   
2018 
Total Number 

Variation 
YTD 
Total Number YTD* +/- YOY** +/- 

Counter  1657 2407 -750 -30% -6% 

Emails  5 7 -2 0% 0-% 

Phone  593 1033 -440         -40 % 
 

-15% 

Volunteer 
  8    

Total 2255 3455 -1192 -30% -9% 

*YTD +/- shows the % difference between the total number of enquiries for the current financial Year 

to Date vs the same period last year.  
**YOY +/- shows the % difference between the total number of enquiries for the 12-month period prior 
vs the same period last year – Year on Year. This is useful to reflect impacts of seasonality.   

Comments: Ulladulla VIS has handled 2255 enquiries for this financial year to date. Phone 
inquiries are continuing to decline due to use of mobile services. 
       

GOALS FOR QUARTER 2 - 2019/2020 

• Volunteer recruitment 

• Investigate any staff training needs 

• Continued support of supplementary visitor centres 

• Continuation of familiarisation visits 

• Preparing for Summer School Holidays 
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TA19.51 Tourism Manager Report 
 

HPERM Ref: D19/330059 
 
Group: CEO Group   
Section: Tourism   

Attachments: 1. Final Submission - Short Term Rental Accommodation - Proposed New 
Regulatory Framework ⇩  

2. STAG Strategic Plan 2018-2020 - Updated Working Groups - 2019 ⇩     

Purpose / Summary 

To give a brief outline of the Tourism Manager’s activity during August – October 2019. 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Tourism Manager’s Report for 
information. 
 
 
Options 

1. Receive the report for information. 

2. Request more information from the Tourism Manager. 

 

Background 

Coralie continues to act as the Section Manager, Recreation, Community and Culture. 
Shannan continues to act as Tourism Manager.   
 

Things we have been across: 

• South Coast Marine Tourism Strategy – Illawarra Shoalhaven Joint Organisation 
(ISJO) convened a Local Government Working Group meeting to discuss the actions 
which have LGAs or Joint Organisations nominated as the lead.  

• The STAG Strategic Planning session was held on 26 August. Working Groups were 
determined, and the Strategic Plan updated (see attached). Representatives from the 
Inclusion and Access Advisory Group have also been included in their nominated 
working groups as requested. 

• The Aboriginal Tourism Promotion Report was presented to Strategy and Assets on 8 
October and was well received. 

• Australian Regional Tourism are developing best practice guidelines to support Local 
Government engagement with the visitor economy, assisting with case study 
selection and document finalisation.  

• Attended the Jervis Bay Tourism AGM, presenting on current project, plans and 
assistance available.  

• Visitor Guide production is well underway, including proofing and image selection. 

• Assisted Strategic Planning with a submission to the NSW Department of Planning, 
Industry and Environment regarding the proposed new regulatory framework. 
Including consultation with several key industry representatives. 
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The draft submission was reported to Council on 1 October 2019 and it was resolved 
that Council:  

1. Endorse the draft submission that was made on the proposed Short-Term Rental 
Accommodation reform package (provided as Attachment 1 to this report) and advise 
the NSW Government accordingly.  

2. Continue to play an active role, as required, in this important matter and received 
future reports as needed.  

Council has consistently held the view that any regulatory framework in this regard 
should essentially have a ‘light touch’, be clear and workable and not place an 
excessive additional administrative or compliance burden on Council, if possible. 
Please find the full submission attached. 

• Pre-Testing on the University of Wollongong Project, S4 – Sun, Sand, Sea and 
Sustainability: Developing a Sustainable Tourist Community Classification 
Methodology is complete. 

The aim of this research project is to develop a methodology for the classification of 
coastal tourist communities to enable strategic planning for sustainable coastal 
tourism. Shoalhaven comprises 49 towns and villages. Through classifying these 
towns and villages against development and vulnerability scales through seven 
sustainability categories, a destination’s suitability for visitation and associated 
marketing may be objectively identified.  

UOW updated their methodology based on the feedback provided by Council staff 
and we conducted pre-testing on 23 September. 

The aim of the pre-test was to discuss and finalise the scales and test the 
methodology on a community in one process.  

Next steps will include updating scales based on pre-test feedback and running the 
completed program against 2 Shoalhaven towns. 

• Continued development of the Shoalhaven 360 Model – review of phase one data 
and development of phase two is underway.  

• Tourism Team Region Visits were conducted with Booderee National Park, as well as 
the Conjola and Bendalong areas, offering operators information on ATDW, links to 
industry advice, research, partnership ideas and funding opportunities.  

• Visitor Services Summer planning is well underway, including in region services over 
peak times.  

• Drawing Room Rocks – A concept for possible parking solutions has now been 
developed and sent to NSW National Park and Wildlife and Department of Premier of 
Cabinet for feedback and decisions on next steps – a meeting will be held with key 
stakeholders on 18 October. 

• Communication from the Red Head Villages Association was received regarding the 
impact of tourism campaigns on the area, specifically surfing. Internal meetings taking 
place to understand relevant projects and concerns; a meeting with stakeholders will 
occur once internal communications are complete.  

• The Tourism Operator Survey has been sent to operators, results are currently being 
collated and will be distributed soon. 

• Continuing to provide organisations with information on the Tourism Infrastructure 
Fund and assessing as required. 

• Continue to work with Destination Sydney Surrounds South on key initiatives, 
specifically the value of the wedding industry and barriers to development.  
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• Ongoing Council operational matters, 1st quarter reporting and quarterly budget 
reviews are well underway. 

• Attendance at the Australian Regional Tourism Convention – 21-24 October. 

• Strategic Planning is holding an information session for industry regarding the local 
planning controls in relation to tourist accommodation and temporary use of land. The 
below invitation was sent to the Tourism Talk database on 8 October. 

 

 

INVITATION 

Council is holding an information session in November to gather feedback from the 
community and tourism and development industry representatives in relation to a 
review of local planning controls associated with tourist accommodation and also 
temporary use of land provisions. 

This includes potential changes to clause 2.8 of the Local Environment Plan which 
allows the temporary use of land, such as events, in areas that zoning would otherwise 
prohibit. See more about clause 2.8 here.  

It is important that businesses who may have an interest in potential changes in this 
regard to the Local Environment Plan and also the Development Control Plan take this 
opportunity to participate. 

The review will look into current land uses, current restrictions, issues raised by the 
community as well as feedback from industry. See page 9 of the Shoalhaven Tourism 
Advisory Group June meeting for previous communications.  

For more information please contact Peta Brooks, in Council's Planning Environment & 
Development Group on (02) 4429 3228 or get in touch with Acting Tourism Manager 
Shannan Perry-Hall. 

Council Chambers, City Administration Centre 
Bridge Road, Nowra 
Monday, November 11 
5.30pm - 7pm 

 

Hyams Beach Update: 

• Separate reports about Hyams Beach initiatives went to the September Strategy & 
Assets Committee meeting, with all reports deferred for further community 
consultation.  Several reports will go to the October and November Strategy & Assets 
Committee meetings after consultation. 

• Consultation with community and businesses is ongoing. 

• EOI for Hyams Beach Smart Solutions closed on Monday 23 September 
2019.  Submissions are being reviewed.  

https://nsw.us4.list-manage.com/track/click?u=27ee6032cad937ada228f1482&id=bbb6713603&e=5e33ee05a3
https://nsw.us4.list-manage.com/track/click?u=27ee6032cad937ada228f1482&id=d5c1acac38&e=5e33ee05a3
mailto:mailto:Shannan.Perry-Hall@shoalhaven.nsw.gov.au?subject=Feedback%20%7C%20Land%20Use%20review
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Budget 18/19 wrap up 

• Increased projects costs from the addition of the Project Officer to support peak 
season hot spots, as supported by Council resolutions, resulted in an overspend of 
the tourism budget this year as additional funds were not allocated, although work 
commenced in line with community and Councillor expectations. 

• All costs for hot spot management for peak season (including traffic management and 
ranger services) where costed out of the tourism budget this year, with income from 
fines to offset expenses in the budget. This reflects the increases from original budget 
estimates as shown in the reported quarterly review.   

As reported to Council in June Quarterly Review – for the full report see Strategy and Assets 
SA19.132 Report Attachment expenditure – Page 9. 

 Original 
Budget 
‘000 

Current 
Budget 

‘000 

June 
Review 
Adjustment 

‘000 

Adjusted 

 

‘000 

18/19 
Actual 

‘000 

Variance 
to 
adjusted 
budget 

‘000 

Comments Carry 
Forward  

‘000 

Tourism 
and 
Events 

2,317 2,815 (18) 2,797 2,994 $197U   

107% 

 0 

 

19/20 Budget 

Account 19/20 Full Year Budget 

Revenue $306,477 

Expenditure $2,494,337 

Net Result  ($2,187,860) 

 

Up Next 

• Tourism Talk After Hours scheduled for 19 November in Huskisson and 20 November 
in Ulladulla.   

• Continue to work with the University of Wollongong on the S4 project implementation. 

• Hyams Beach continues to be a focus with Christmas planning. 

• Completion of the Shoalhaven 360 Model, phase two. 

• Unspoilt Strategic Planning Session with Destination NSW. 

• Regional Team Visits will be conducted during November in the Bawley Point / Kioloa 
area for interested operators.   

• South Coast Marine Tourism Working Group meeting scheduled for 6 November. 

https://shoalhaven.infocouncil.biz/Open/2019/09/SA_20190910_ATT_15992_EXCLUDED.HTM#PDF3_ATTACHMENT_33890_1
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• Tourism Awards Gala event mid-November, waiting to see if Tourism’s Visitor 
Services submission is a finalist.    

• Willinga Park Conference Centre opening late November. 
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TA19.52 Events and Investment 
 

HPERM Ref: D19/350214 
 
Group: CEO Group   
Section: Tourism    

Purpose / Summary 

To update the Shoalhaven Tourism Advisory Group on events and investment in the 
Shoalhaven region. 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group receive the Events and Investment Report for 
information.  
 
 
Options 

1. Receive the report for information. 

2. Request more information.  

 

In Progress 

• Still awaiting results from the application to the Environment and Tourism Fund for 
Shoalhaven Sustainable Tourism Infrastructure Package, a $6.8 million-dollar tourism 
infrastructure project.  

• Currently working with several operators who are developing new product, providing 
advice, links to funding opportunities, letters of support and research.  

• Updated Event Support Program Funding implementation – new forms and website 
information ongoing. 

• Full review of Event Policy as well as associated support material and templates, 
including best practice sustainable initiatives e.g. no single use plastics. Research into 
other LGA practices and policies, as well as internal collaboration to ensure the best 
outcome. The Policy will also be updated to include the below amendments to the LEP. 

• Update on LEP Housekeeping amendment; On 27 September amendments 23, 24 and 
25 were made to the Shoalhaven Local Environmental Plan 2014. A description of each 
amendment is provided below. 
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Amendment No. Description of amendments to the LEP 

23 

 

 

SP3 Tourist Zone Review 

• Rezone seven (7) SP3 Tourist zoned sites across the City to a 
residential zone or a special purpose zone that better reflects the 
current use and likely future use of the land. 

• Corresponding amendments to height of building and minimum lot 
size controls for the seven sites where required. 

• Remove the third SP3 Tourist zone objective from the LEP land use 
table. 

• Insert new local clause 7.27 Dwelling houses on land in Zone SP3 
into Part 7 of the LEP providing criteria for the consideration of 
dwelling houses in the SP3 Tourist zone. 

24 2017 Housekeeping Amendment (Instrument Changes) 

• Amend references to the Crown Lands Act 1989 in clause 1.9A (2) 
to reflect the repeal of the Act in June 2018. 

• Insert ‘artisan food and drink industry’ as a land use permitted with 
consent in the RU1 Primary Production and RU2 Rural Landscape 
zones.  

• Replace references to the Strata Schemes (Freehold 
Development) Act 1973 and Strata Schemes (Leasehold 
Development) Act 1986 with Strata Schemes Development Act 
2015.  

• Insert ‘dual occupancies (attached)’ as a land use permitted with 
consent in the E2 Environmental Conservation zone.  

• Amend clause 4.1(4) Minimum Subdivision Lot Size, to allow the 
creation of a lot from a closed road that is smaller than the 
minimum lot size shown on the Lot Size Map.  

• Insert a new subclause to clause 4.1F Minimum Subdivision Lot 
Size for Community Scheme and Strata Plan Lots, to make it clear 
that clause 4.1F is not subservient to clause 4.1 (Minimum 
subdivision lot size). 

• Amend clause 4.2G (4) Boundary Adjustments of Land in Certain 
Rural and Environmental Protections Zones, to delete reference to 
permissibility of a dwelling following subdivision. 

• In relation to Schedule 1 Additional permitted uses (6) ‘Use of 
certain land at Manyana’, update the description of the land to 
which Schedule 1 (6) applies.  

• In relation to Schedule 2 Exempt Development ‘Temporary events 
on public land and public roads and associated temporary 
structures’, insert additional criteria in subclause 2 in relation to 
Crown land that is vested in Council, or of which Council is the 
Crown lands manager.  

• In relation to Schedule 2 Exempt Development, insert new exempt 
development criteria relating to: 

- A-frame sign boards and structures. 

- Merchandise displays. 

25 Height of Buildings – Anson Street, St Georges Basin 

Amend the ‘Height of Building’ Map applying to part of Lot 1 and Lot 6 
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DP1082382, Island Point Road (Anson Street), St. Georges Basin to 
apply a maximum building height of 8.5 metres over the subject land.  

 
The addition of Crown Lands wording (see highlighted section above) means that events on 
Crown Land managed by Council will no longer be required to obtain Development Approval 
(based on assessment by a planning officer). Events will be assessed by the Event Liaison 
Officer and issued a permit under the Local Government Act, or a Temporary Licence 
Agreement. 
  

Event Applications currently being assessed: 

• 18 to 20 October 2019 – Bird Haven Festival – Shoalhaven Heads 

• 25 to 27 October 2019 – Sand & Sea Festival – Huskisson Beach, Huskisson 

• 26 October 2019 – Shoalhaven River Festival – Scenic Dr, Nowra / Greys Beach 

• 3 November 2019 – Little Husky Triathlon – White Sands Park 

• 8 to 10 November 2019 – The Bay Games – White Sands Park 

• 15 to 17 November 2019 – Long Course Weekend – Callala / Huskisson 

• 23 November 2019 – Milton Ulladulla Relay for Life – Ulladulla Civic Centre 

• 24 November 2019 – Autosport Shoalhaven Hill Climb – Yalwal Rd 

• 30 November 2019 – Mollymook Rowing Regatta – Ulladulla Harbour Foreshore  

 

Filming Applications assessed, and permits given – September - October 

• 2 to 5 September 2019 – Waminda Documentary – Nowra CBD 

• 24 September – In style – Nelsons Beach 

 

Upcoming Supported Events:  

 

Event Name Date of the 
Event 

Venue/Location Economic 
Benefit 
(REMPLAN) 

October    

Kangaroo Valley Folk 
Festival 

18th – 20th Kangaroo Valley  $532,000 

Bird Haven Festival  18th – 20th  Shoalhaven Heads $506,000 

River Festival 26th  Nowra $1,763,000 

Sand and Sea Festival 25th – 27th  Huskisson $543,000 

November    

National Indigenous 
Football Championships  

1st – 3rd  Nowra $400,000 

Little Husky Triathlon 3rd  Huskisson  $322,000 

The Bay Games 8th – 10th  Huskisson $1,499,000 
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Long Course Weekend  15th – 17th  Callala / Huskisson $1,001,000 

December    

Fairgrounds 6th – 7th Berry $1,930,000 

 

Results 

• Attended the Destination Business Events Conference 18-21 September 2019. 

The Conference bought together business events partners from a local, state and 
national level and included three days of learning about the business events world, what 
makes it work and how to be a stronger region when it comes to securing business 
events. The business events space is an important one to help drive mid-week, off peak 
visitation. Data shows the business traveller has an extremely high spend and a high 
return visitation rate. 

Shoalhaven Tourism will continue to work collaboratively with the Regional NSW 
Business Conference Unit within Destination NSW to improve the way we drive business 
events to the Shoalhaven. 
 

Event Permits Issued – September - October 

• 7 September 2019 – Bondi2Berry – Berry Bowling Club 

• 13 to 15 September 2019 South Coast Food & Wine Festival – Berry Showground 

• 14 September 2019 – Trek for Timor – Kangaroo Valley 

• 28 September 2019 – NSW Rowing Regatta – Paringa Park / Shoalhaven River 

• 5 & 6 October 2019 – Hobie Fishing Event – Palm Beach, St Georges Basin 

• 5 to 7 October 2019 – Wildside adventure race – Kangaroo Valley 

• 5 October 2019 – Lions Country Fair – Lions Park, Sussex Inlet 

• 13 October 2019 – Shoalhaven Animal Centre Pet Expo – Nowra Showground 

• 19 October 2019 – Spring into Sanctuary Point – Francis Ryan Reserve, Sanctuary Point 

• 18 to 20 October 2019 – Kangaroo Valley Folk Festival – Kangaroo Valley Showground 
(Osbourne Park) 

• 20 October 2019 – Gone Fishing Day – Voyager Park, Huskisson 

• September and October event results are currently being collated.  

 

Up Next 

• Organiser communication and planning stage for 3 new events in 2020: 

o Australian Surf Rowers League, February 14 – 6, Mollymook – expecting approx. 

3,000 people. 

o Koori Knockout, October 2 – 5, location currently being determined – expecting 

between 5,000 – 10,000 people. 

o L’Etape Australia by Tour de France, November 27 – 28, route yet to be publicly 

released, although significant Shoalhaven road components – expecting approx. 
6,000 people.  

• Continue to assess and support events through the Event Support Program. 
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• Work through event planning and approvals for the busy Christmas and New Year period. 

• Bring Shoalhaven Business Event Partners together for the Asia Pacific Incentives 
Meetings Event (AIME) being held in Melbourne in February.  

For the first time Shoalhaven Tourism will be attending in partnership with DNSW. AIME 
is the leading trade event for the meetings and event industry in Asia Pacific. AIME brings 
together the right buyers with the right exhibitors from the Asia-Pacific region and across 
the world. Over three days, AIME delivers the forum for connecting with a wide range of 
buyers and exhibitors, brought together with a common spirit of curiosity and desire to do 
great business together. The curated Hosted Buyer Program ensures that the buyers 
who attend AIME are ready to do business.  
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TA19.53 Future Meeting Dates for 2020 
 

HPERM Ref: D19/331199 
 
Group: CEO Group   
Section: Tourism    

Purpose / Summary 

To decide on the times, dates and regularity of the Shoalhaven Tourism Advisory Group 
meetings for 2020. 

Recommendation (Item to be determined under delegated authority)  

That the Shoalhaven Tourism Advisory Group: 

1. Agree to continue to meet bi-monthly in Nowra. 

2. Agree to the following meeting dates and locations for 2020 

a. Monday 24 February, Nowra 

b. Monday 27 April, Nowra 

c. Monday 22 June, Nowra 

d. Monday 10 August, Nowra 

e. Monday 26 October, Nowra 
 
 
Options 

1. Receive the report for information and accept the resolution as above. 

 
2. Suggest alternative meeting dates and / or locations. 

 

Background 

The STAG Terms of Reference require the group to meet a minimum of four (4) times per 
year. The current group have prefered to meet bi-monthly, although traditionally STAG have 
not met over December and January due to peak tourism activity for industry. 

Suggested meeting dates, bi-monthly for 2020 

Mon 24 February 2020 NOWRA 

Mon 27 April 2020 NOWRA 

Mon 22 June 2020 NOWRA 

Mon 10 August 2020 NOWRA 

Mon 26 October 2020 NOWRA 
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TA19.54 River Festival Committee Update  
 

HPERM Ref: D19/335096 
 
Group: CEO Group   
Section: Tourism    

Purpose / Summary 

To update the Shoalhaven Tourism Advisory Group on the Shoalhaven River Festival. 

Recommendation (Item to be determined under delegated authority) 

That the Shoalhaven Tourism Advisory Group receive the Shoalhaven River Festival 
Committee report for information. 
 
 
Options 

1. Receive the report for information.  

2. Request further information. 

 

Chair’s Report 

We've had some great advances with this year’s Shoalhaven River Festival, with social 
media promotion having healthy response. Music line up announced, and very positive 
meetings with Power FM about a Simulcast of the sound track of the “Spirit Of The River 
Event”. 

There are a lot of new components to this year’s festival that have taken a lot of energy to 
get off the ground, but we feel that the new look and new direction of the festival will have a 
great impact and redefine the Shoalhaven River Festival as a “cultural community festival”. 

The Spirit Of The River event leading into the fireworks has had great input and 
collaboration with the Indigenous community and is a celebration of the ancient history of the 
river in a modern context. It has a powerful message and has been met with great 
enthusiasm from the community so far. We have gained permission to light the bridge, and 
are working hard to find revenue to enlist the company  responsible for “Sydney Vivid” to 
work on this idea. We have the enthusiasm there, both from the committee and the company 
with the equipment, but unless we secure another $40k it won't happen. Our feeling is that 
this would be a momentous way to remember the bridge as next year, and for the future, it 
will look very different. 

Our budget is tight as the economy isn't allowing businesses to give as they have in past 
years. Currently we are over budget by about $6,000. The committee is confident that we will 
make up for this shortfall with fundraising campaigns under way as well as implementing 
sponsorship stalls, T-shirts to sell, and coin collection on the day to make up the shortfall, as 
well as continued appeals to local businesses. 

Advertising starts this week, and hopefully the raised awareness will push a few potential 
sponsors across the line. 
 

Tourism Continued Involvement 

• Shoalhaven Tourism will continue to provide support as needed and the Event 
Liaison Officer will attend meetings and provide advice as required.  
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• The River Festival will be required to formally update STAG at each meeting via a 
report. Minutes of meetings and any relevant reports will be provided to Council as 
needed via STAG.  

 

Financial Implications 

• Council have allocated $20,000 of funding in the draft budget for the 2019 event. The 
current Terms of Reference gives delegated authority to the River Festival Committee 
on spend and financial management of funds.  
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TA19.55 Notification - Council Resolution - Re-

establishment of Shoalhaven Tourism Advisory 
Group 

 

HPERM Ref: D19/355604 
 
Group: Finance Corporate & Community Services Group   
Section: Human Resources, Governance & Risk   

Attachments: 1. Terms of Reference ⇩    

Purpose / Summary 

To advise the Group of Council’s resolution in relation to the re-establishment of the 
Shoalhaven Tourism Advisory Group. 

Recommendation (Item to be determined under delegated authority)  

That the Group receive the report on the Council Resolution – Re-establishment of 
Shoalhaven Tourism Advisory Group for information. 
 
 
Options 

1. As recommended. 

Implications: The membership structure as specified in the Council Resolution is adopted 
for the period to 30 September 2020. 

 
2. Propose a different membership arrangement. 

Implications: Should the Group wish to make the recommendation in option 2, this is 
required to go to Council for approval. 

 

Background 

Each year in September Council reaffirms all its committees for the next 12 months. At that 
meeting Council has the option to: reaffirm its committees; make any change to membership, 
purpose, delegation, quorum, and the number of meetings required for those committees; or 
disband committees.  

At the Extra Ordinary meeting on 20 September 2019 Council resolved as follows: 

CL19.251 Shoalhaven Tourism Advisory Group (1490E) 

RESOLVED  MIN19.683  

That Council continue the operation of Shoalhaven Tourism Advisory Group for the period to 30 
September 2020 as outlined below: 

Meetings per year – At least Four (4)  
Commencement time – 5.00pm 

Quorum – Seven (7) 

Terms of Reference: POL17/62 
Amended 23 May 2017 

Role and Purpose 
 Inform the development, implementation and review of council priorities from the 

Shoalhaven Tourism Master Plan and councils corporate plan  
 Represent the tourism industry and advise and make recommendations to Council 

http://doc.shoalhaven.nsw.gov.au/displaydoc.aspx?record=POL17/62
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on matters relating to tourism, the development of tourism and the future of tourism 
in the Shoalhaven. 

 Promote the direct and in-direct value and benefits of tourism within the Shoalhaven 
and on a regional, state and national basis. 

Delegations: 
 Make recommendation on the expenditure of the annual Shoalhaven marketing 
budget as provided by Council.  

 Appoint suitable representatives to fill casual vacancies 
 Inform and recommend policy for tourism related funding programs, and where 
required by Council, vote on related matters.   

Chairperson – Appointed by the Committee 

2019-2020 Councillor/Staff Membership  
Mayor 
All Councillors – Two (2) with voting Rights 
Clr Gash – Voting Delegate 
Clr White – Voting Delegate 
Clr Kitchener Alternate Voting Delegate 
Clr Alldrick – Alternate Voting Delegate 

Community/ Organisational Representatives  
Nine (9) Industry representatives 
Shoalhaven Sports Board Chairperson 
National Parks & Wildlife Service Representative 

 

 

This report is provided to inform the Group members of the resolution of the Council. Should 
the Group wish to make any changes to the above, a recommendation to Council will be 
required to that effect. 

 

Policy Implications 

No amendments to the Terms of Reference have been made by this resolution. 
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