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On behalf of the Risk & Audit Committee (R&AC), | would like to present the R&AC report for Shoalhaven City Council covering the period of activity from November
2017 to October 2018.

It is a pleasure for me to report that the Risk & Audit Committee continues to make progress in discharging its responsibilities as set out in the Committee’s Charter.

The Committee has actively performed during the year in providing independent assurance on the adequacy of Council’s risk management framework and associated
control environment (including internal audit) and has provided robust scrutiny and challenge of Council’s financial performance.

Key achievements in this reporting period include:

- Effectively contributing to the governance structure of the - Documenting the Risk and Audit Committee annual work plan. The
organisation through contribution to matters presented to work plan provided guidance to Risk and Audit committee on the
the Committee such as internal audit reports, external audit key activities that will be covered by the committee over the year.
management letter, ICT updates, REMS IB updates, quarterly

- Initiating the process of visiting major project sites for better
budget reviews; gthep g major proj

understanding of the operations.

Initiating an assessment of controls at SCC following a
recommendation from the Audit Office of NSW on the control gaps
identified by ICAC arising from the inquiry into City of Botany Bay.

« Netwarking with Risk & Audit Committees in other councils to
enable continuous improvement

« Initiating the process of self-assessment of controls from the
recommendations made in the performance audits performed
by Audit Office of NSW. SCC performed fraud control self-
assessment across the areas outlined through the fraud control and
improvement kit developed by Audit Office of NSW.

I'would like to express my appreciation to the other members of the committee for their contributions to the work of the committee. In addition, thank you to the
staff in the governance area of Council for the work they perform in servicing the committee. Finally, thank you to the General Manager and executive staff for their
support of the committee’s work and their responsiveness to recommendations arising from the audit and risk reviews. The Committee looks forward to actively
contributing to the governance processes of Council into the future.

Dr Philip Ross

Chair, Shoalhaven City Council Audit Committee
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Risk & Audit Committee

Shoalhaven City Council (5CC)
has established a Risk & Audit
Committee (“the committee” or
"R&AC") based on guidelines
issued under section 23A of

the Local Government Act
1993. The R&AC’s objective is to
provide independent assurance
and assistance to SCC on risk
management, control, governance
and external accountability
responsibilities.

The Risk & Audit Committee is
mandated by its Charter.

The committee appreciates the
full cooperation of the General
Manager and his staff to ensure it
can, and will into the future, fully
meet its mandate.

Membership

The committee membership
consists of two Councillors and
three appointed members of the
community with business and/or
governance experience.

Independent Members

Dr Philip Ross - Dr Philip Ross is appointed for the period of February 2015 to
December 2018. In January 2017, Dr Philip Ross was appointed as the chairperson
and is an independent consultant having previously been an Associate Professor in
accounting at the University of Western Sydney. His qualifications include a B.Bus
(Accounting), M.Com (Accounting) and a PhD. Dr Ross is also a member of Chartered
Accountants Australia and New Zealand (CA). His research interests focus on audit
and governance issues in local government and he is also a member of other local
government audit committees in NSW.

Ms. Diana Price - is appointed for the period of January 2016 to December 2019.
Ms Price has over 20 years' experience in the private sector within financial services
and currently works as CFO for HLK Group Pty Ltd. Her experience has covered the
areas of accounting, operations, compliance, audit, risk management and corporate
governance. Ms Price has a BEc (Economics) from the University of Sydney, she is

a member of CPA Australia and has previously volunteered as Treasurer on several
community groups.

Mr Peter McLean - is appointed for the period of February 2017 to December 2020.
Peter has a background in State and Local Government and has run a number of
peak charities including Keep Australia Beautiful, the Compost Industry Association,
Rule of Law Institute and currently is the CEO of the Can Too Foundation. Peter has a
Bachelor of Environmental Management and Master of Business Administration, he is
also an independent Audit and Risk Committee Member on Federation Council and
Goldenfields Water County Council.
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Councillor Members

Councillor Patricia White - Councillor White was elected in September
2016 as a representative of ward 3. She was as an alternate member of
the committee on 04 October 2016. She is appointed as a member to the
committee from 26.09.2017. She was reappointed as a member of the
committee from September 2018.

Councillor Joanna Gash - Councillor Gash is appointed as a member to
the committee from 26.09.2017. Councillor Gash has been reappointed as
the alternate member of the committee from September 2018.

Councillor Annette Alldrick - Councillor Alldrick is appointed as an
alternate member to the committee from 26.09.2017. Her membership
finished in September 2018.

Councillor John Wells — Councillor Wells is appointed as a member to the
committee from September 2018

The General Manager, Executive Manager Communications, Director Finance
Corporate & Community Services, Director Assets and Works, Director Planning
Environment and Development, Director Shoalhaven Water, Chief Financial Officer,
Manager HR, Governance and Customer Service and Internal Audit Program
Coordinator attend the R&AC meetings as non-voting members.
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R&AC Charter

Composition of R&AC
Committee

Committee Meetings
Meeting Quorum
Risk Management

Control Framework

External Accountability

Legislative Compliance
Internal Audit

External Audit

Compliance (v'/X)

3 independents

2 councillors with an alternative available

4 formal meetings

2 meetings with the external auditor

1 presentation to Council = 2017 R&AC annual report

Quorum of 2 independents and 1 Councillor member maintained at
each committee meeting.

Risks were reviewed in 2018 and presented to the Risk and Audit
Committee.

Review of controls through the internal audit reports received. ICT
project and REMS 1B project update received at each meeting. External
audit management letter considered in the R&AC meetings.

Met external auditor twice in 2018 to discuss the financial statements.
The management letter was considered in the committee meeting.
Legislative updates provided by GM through his report.

Internal audit plan updates and reports presented. Progress on IA
recommendations communicated quarterly.

Received external audit plan, met the external auditor and considered
management letter.
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